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PaskpunBame pecypcu n cb3gaBame
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1. PbkoBoAacTBO B 3aBMCMMOCT OT KOHKPETHUSA cnly4vai 3a Bceku YneH Ha 6opa, PaboTHUK/
Cnyxwuten u TpeTa cTpaHa

2. Bceku Cneuunanuct « 3a AlNM: ethicscanada@dundeeprecious.com
no cboTBeTCTBUNE .« 3a,0MNM Yenoneu* n ,ANM Kpymosrpag®: ethicsbulgaria@dundeepre-
cious.com
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Komucusita no ogut YPE3 MOLLEHCKA MNMPATKA (BCAKO MUCMO B MOLEHCKN NINK C Haanuc
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In care of André Boivin (upe3 AHApé byeBo)

Cassels, Brock & Blackwell LLP

3200, Bay Adelaide Centre, North Tower, 40 Temperance Street

Toronto, ON M5H 0B4 Canada

4. EthicsPoint YEBCAWUT: www.ethicspoint.com
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3a KaHaga u CALL;: +1-866-870-0733 (6e3n1aTHO)

3a bbnrapus: CebpxeTe ce Ypes cucremaTta 3a AMPEKTHO HabupaHe Ha AT&T
Ha

00-800-0010, cnen koeTo HabepeTe 866-870-0733 (6e3snnarTHo) am
+1-503-601-4965*

3a EkBapgop: CBbpxeTe ce ypes cucremMaTta 3a ANPEKTHO HabupaHe Ha AT&T
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cnep koeto HabepeTte 1-866-870-033 (6e3nnaTHO)

Hamun6bus: 083 380 0151

Cbp6us: 0800190338

*PasroBopbT Moxe A4a 6bge TAKCYBAH M0 TapUdu 3a MeX[YHAPOAHN PA3roBOpPHU.
O6aXXaaHUATA HA TO3U Te/IePOH MOraT Aa 6bAAT 3d CMETKA HA M36PAHNSI HOMEP, KO Ta3U
ycyra ce npegsard B AbPXXABATA, OT KOSITO ce obaxagarte. AKO )esiaere CTOHHOCTTA Ha
pasroeopa Aa 6vae 3aniareHa ot EthicsPoint, cBbpikeTe ce ¢ MeCTHUSI TeslepOHEH onepaTrop

M 3as1BeTe pa3roBop 3a CMETKA HA rOPHUs Homep.
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OO6pbLieHue Ha naBHUA
N3NbJIHUTENIEH ANPEKTOP

KbM paboTHuunTe 1 cnyxxkntenute Ha ArNM,

Llenta Ha HawaTa KomnaHus e [a pasKpuBaMe pecypcH M
cb3gaBaMe CTOHMHOCT, 3d A4d PACTeM U npocrepupame 3degHo.

MpaBWIHUKBT 3a OGU3HEC MnoBedeHWe W eTnka e pa3paboTeH
Taka, Ye ga peanusmpame Lenta Cu Mo eTUYEH U MOUYTEH HauuH,
C yBaXKeHMe KbM 3aKOHUTE B lOPUCOUKLNNTE, B KOMTO PaGoTUM U
Mo HauuH, KOWTO Mevyenu OOBEPMETO M YBAXXEHMETO Ha HaluTe
3aMHTEepPEeCcoBaHW CTPaHM.

B T103M cmucbn [MpaBUAHUKBT € WU3KIIYUTENHO BaXeH 3a
peanu3nMpaHeTo Ha HalwuTe Luen 1 cTpaTerus, n Han-BaXXHOTO — Ha

HalWwunTe LeHHOCTW.

AKO UeHHOCTUTE HM ca yHAAMEHTBLT Ha TOBa, KOeTO 3aefdHo oTctoaBame B [ANNM, lMNpaBUAHUKBLT HM nomara ga
nedurHMpame KakBO O3Ha4yaBa [a rv cnegBamMme B eXXedHEBUETO CU.

CnepoBaTtesiHO TOM € BaXKeH MHCTPYMEHT, KOMTO HU JaBa CUIYPHOCT, Ye peLleHusTa, KOMTo B3uMame B paboTtaTa cu,
ca NpaBUMHUTE peLLeHNs U Ye CUCTEMATMYHO BbPLUMM MPaBUMIHUTE Hela Mo NpaBuIHUTE NPUYNHKN, HE3aBMCUMO OT
obcToaTtenicTeaTa.

B 1031 cmucbn rlpaBVII'IHMK'bT fGelle Ccb3gadeH KaTo eanH nosieseH pecypc. HaanMep NMOHAKOINa Ce OKa3BaMe B
CUTyaumnd, B KOATO He e JIeCHO WK o4eBMAHO AasiM NoCTbnBaMe MpaBU/IHO. To3u lMNMpaBUAHKK HW gaBa HageXgHa
»MbTHA KapTa“, C KOATO Aa Ce opueHTnpamMe B TakKmBa CUTyauMn, Taka 4e aa CMe CUrypHuU B NpaBuU/IHOCTTA Ha Hawute
peleHnda 3a cebe Cn 1 3a KOMMNaHMATa, KAKTO OT €TUYHA, Taka M OT 3aKOHOBaA r/1iegHa To4Ka.

OuyakBaM OT Bac ga ro Bb3npmemMarte Kato yHnBepCasiHO pbKOBOACTBO 3a €eTUYHO noBedeHune B AOrMNM. KasBam, ye e
YHMBEpPCasIHO He CaMO 3alloTO NoKpuBa BCUYKKM acClekKTh Ha 6u3Heca M B3aMMOOTHOLUEHMATA HU, HO M 3aLLOTO Cce
OTHAC4HA 3a BCUYKKN HAC.

ArNM nma yTBbpAeHa penytaund Ha nodYteHa KOoMMaHUd, KOATO M3rpakga OTHOoWeHUndATa CUM Ha 6a3zaTa
Ha goBepune n B3aMMHO yBaXKeHue. Tasn penytaumnata OT CBOA CTpaHa 3aBUCK OT noBedeHNeTO Ha
BCeKWV eMH OT HacC MU OT HallaTa aHra>XmnpaHocCT Aa nencreame BUHArn Cbr/lacHO LEHHOCTUTE HW.

BaxkHa 4acT OT HallMA aHrakMMeHT e Oa nosHaBame U cnassame [pasBunHuka. Tosa
€ OCHOBHa OTFrOBOPHOCT 3a BCekM oT Hac B [INM no nbTa KbM peanim3npaHeTo Ha
HaluaTa uen: ga paskpuBaMe pecypcu v cb3haBame CTOMHOCT, 3@ [a pacTeM U
npocrnepupamMe 3aegHo.

Odensunpg Pen
MNpe3ngeHT n MaseH M3NbAHUTENEH ONPEKTOP



AdednHnunMn Ha TepMUHU

M3nonsBaHUTe B HACTOALLMS AOKYMEHT TEPMUHM M CbKPaLLEHUSA ca BaXKHW 3a NPaBWUIHOTO My pa3bupaHe,
KaTo TEeXHUTE 3HaYEeHUsA 1 AedPUHULMM ca 4aAeHW AONY:

TEPMWH

AEPUHULINA

YneH(oBe) Ha 6oppa Ha
aupekTopuTe

3aefHo MM NooTAENHO — BCAKO /MUEe B CbCTaBa Ha bopaa Ha anpekTopuTte Ha
AINMM mnnn Ha Hakoe OT AblUepHUTE U APY>KEeCTBa, KaKTo U BCAKO NNLE, Ha KOeTo
aKLIMOHEP(-M) Ha Te3UM APY>XKECTBa Ca Bb3/10XKU/IN EKBUBAIEHTHM NPaBOMOLLMA.

Ovpekuns n
PbkoBoguTen Ha
Ovpekunsa

Ekun oT PaboTHUUn/Cny>kutenn ¢ oTaeneH pasxofeH LEHTbP WM C HAKOMKO
pPa3xo4HM LLEHTPOBE, YANTO OTFOBOPHOCTM BK/IIOYBAT M3rpaxkaaHe n nogabpykaHe
Ha OW3HEeC CUCTEMMW, BK/IOUUTEIHO 4Ype3 DUPMEHM MNONUTUMKUK, BBTPELUHU
MEPKM 3@ KOHTPOJT U Pas/IMYHU MPUIOXKEHUS; yNpaBleHNe U CbOENCTBME 3@
BHeApsBaHe; oka3BaHe Ha nogkpena Ha apyrn PabotHnun/Cnyxutenn n Tpetn
CTpaHW. PbKOBOANUTENAT € NNLETO, KOETO HOCU OTFOBOPHOCT 3a Adupekumsara.

BusHec eanHMua
n PbkoBoauten Ha
6un3Hec egnHULA

OMNM n Bcsiko OT AbliepHuTe U [pyxectBa MNooTaenHo. PbKoBOAUTENST e
NNLETO, KOEeTO HOCK OTFOBOPHOCT 3a busHec egmHuuara.

MecTHM o6 HOCTU

C'bBKyI'IHOCTVITe OT nua UM rpynm OT Xopa, KOUTO XUBEAT n/vnm pa6omT B
panoHuTte, Kbaeto KoMnaHnaTa ocbLLECTBSABA AEMHOCTU, UIN Ha PA3CTOAHME OT
TSX, U KOUTO Ca NOBMUSHWN UM CE€ OYaKBa Aa 6baaTt NOBAUSAHN OT Te3U 4ENHOCTU
B MKOHOMUYEeCKU, coumnaneH nin eKosiIorm4eH rnsaH.

KomnaHus AOMNM 1 BCuYkM HerHu AbliepHU [pyxecTBa, KOUTO MPAKO WU HEMPAKO
nputexasa.

dupmeHa “Undopmauns, HeE3aBUCKMMO OT HEMHNS GOopMaTUIN Cpeaa, KOATo ce o06paboTBa oT

MHpopmauus KOMMaHuaTa C onpeaeneHa ot Heq Lesn. B koHTekcTa Ha upmeHaTta nHbopmauns

rnaronsr ,06paboTBaM” BK/OYBA AEWHOCT C dupmeHa uHdopmaumns (pbyHa
WM aBTOMaTM3MPaHa) KaTo CbOMpaHe, 3annMcBaHe, CbXxpaHeHne, n3BnndaHe u
n3nos3BaHe (Hanpumep 3a OpraHW3auUMOHHW Lenu, agantupaHe, U3MeHeHue,
KOHCyNTauumn, CUHXPOHM3NPAHE UM KOMOUHALMUSA OT TE3M Lie/n), ONOBECTABAHE
(kaTo Hampumep M3bYBaHe, Pa3npoCTpaHeHWe UMM NpefocTaBsHe Mo Apyr
HauuH), NpefaBaHe Ha TpeTu CTPaHU U YHULLOXaBaHe Ha MHbopMaLuaTa.

Cneumanuct no
CbOTBETCTBUE

KopnopaTMBHUAT OTFOBOPHUK MO CbOTBETCTBMETO, KaKTO W BCEKU Apyr
npeacrtaBuTeNl Ha npaBHWUTe otdenn kbm  KopnopatusHvust oduc unm B
OpyxecTtBara, U1 BCSKO APYro nnLe, Ha KOeTo PbKoBOANTENAT Ha CbOTBETHAaTa
BusHec egnHULa € Bb310XU OTTOBOPHOCTU 38 OCUIypsiBaHE Ha CbOTBETCTBME

OT CTpaHa Ha busHec egmHunuara.

KopnopatnBeH odpuc

LleHTpanHuat oduc Ha AlNM B TopoHTo, KaHaga, n/wnn KopnopatusHa GyHKLNA
Ha KomnaHusaTa, He3aBUCMMO B KOS TOKaLUS.




KopnopaTtuBeH M3nbnHuteneH  BuuenpesmgeHt  ,KoprnopaTMBHM  OTHOWweHMa, [naBeH

OTFOBOPHMUK MO topUCcKOHCYyNT 1 KopropatuBeH cekpetap Ha AMNM wnu gpyr cryxuTen, Ha

CbOTBETCTBMETO koroto bopabt Ha AlNM e Bb3noxun ponata Ha KopnopaTtMBeH OTFOBOPHMK MO
CbOTBETCTBMETO.

KopnopaTt1BHa Bcsika o1 n3bpoeHuTe @yHKUMW, 3a€4HO MW NOOTAENHO, Ha KOPMOPAaTUBHO

PyHKUMNSA HuMBO: ,[lpaBHM [enHOCTM U cboTBeTCcTBME, ,DuHaHCK®, ,/IKOHOMUYECKU
penHoctn®, ,,OnTumMm3sauma Ha 6usHeca”, ,OQuTOPCKU N KOHCYITaHTCKU YCIyrn®,
NT, ,MHoauun®, 4P, ,YctomumBo passutme, ,KopnopaTvBHO pasBuUTHE® U
STexHnYeckn ycnyrm n OnepaTMBHO CbBbPLUEHCTBO®

arm L2AbHan Mpewbc MeTtanc” MHK. (koMnaHuaTa-malika, ydpeneHa B KaHaga) nnm
KomnaHuarta, B 3aBUCUMOCT OT KOHTEKCTA.

Bopa Ha ANM Bcuyku uneHose Ha bopaa Ha avpektopute Ha AlNM, B3eTn 3aegHo.

Pa6oTHuK/Cny>xuten Jluue, HaeTo OT KOMMaHWATa MO TPYy4OBO MPABOOTHOLIEHWME Ha Mb/HO WU
HEMBb/IHO PabOTHO BPeME CbC CPOYEH UM BE3CPOYEH AOrOBOP, BKIKOUNTENHO
N KOMaHAMPOBaHO Ha Apyro paboTHO MACTO WM BPEMEHHO HaeT CTYAEHT,
CTaXkaHT UM NPaKTUKaHT. 3a NoBeYe ACHOTa KaTeropusaTa paboTHUK/CyxuTen,
BK/IOYBA M 4/IeHOBETE Ha BUCLLETO PBHbKOBOACTBO/ ATBbXHOCTHUTE NMua Ha
KomnaHnuara.

N3nbnHuteneH 3aegHO — MNpPe3ngeHTbT W 1aBeH U3Mb/HUTENEH AOUPEKTOP W BCUYKM

KOMUTET N3MbHUTENTHU U CTapLUu BuLenpe3naeHty Ha AMNM.

BbHLHN BbHLWHa cTpaHa (pusmyecko nvue nnn ropuamvyecko nunLe CbCc cTtonaHcka nm

3anHTepecoBaHu apyra uern), Koato Moxe Aa 6bae NoBvMsaHa OT 4eHOCTMTe Ha KoMnaHuaTa uam

CTpaHu YMNTO OENCTBMA MOraT Aa noBanaatr Ha KoMnaHusaTa B OCbLUECTBABAHETO Ha

HelHaTa obLla Luen 1u NoCTMraHeTo Ha cTpatermyeckute U uenu. Tasm kateropus
BK/IOYBA, HO He Ce orpaHuM4yaBa O TpeTu CTpaHu, HaCTOALWM U NOTEeHUMANHN
akunoHepu, MectHu o6LWHOCTUY, JInua, 3aemMalym ny6amyHa AAbXHOCT, AbpXKaBHU
WHCTUTYLMW N HeNpaBuUTeNncTBeHu oprannzaumm (HIMO).

3naTHO NpaBuno

Mpouenypa, kKacaellla eHOCTH, KOUTO criopen KommnaHuaTa ca ¢ BUCOKA CTerneH
Ha MOTeHLMaIHa OMacHOCT 3a YOBELLKWS XMBOT U MO Tasu NpUUMHa noanexart
Ha KOHTPO/1 Ype3 NpeanucBalLy MepKu.

YoBelwwkun npaBa

OcHoBHUTE nNpaBa u dyHAAMEHTaNHUTE CBOOOAM Ha BCUYKM XOpa CbI/1acHO
BceobuwaTta geknapauuns 3a npaBaTta Ha 4YoBeka, npueTta oT O6LoTO CbbpaHue
Ha OOH npe3 1948 .




KOpeHHO HaceneHue

[pPynn C OTANYNUTENHM COLMAHN U KYTYPHN XapaKTEPUCTUKN, MAEHTUPULIMPAHN
CbI/TaCHO  HAUMOHA/IHW WX MeXAyHapOAHW 3aKOHW, Hapegodtu wu/vunu
CnopasyMeHus, WIM 4pes3 caMoonpepeneHne, YMmTto npedlecTBeHnum ca
CBbp3aHM CbC 3eMW WM MPUPOOHM PecypCu B MecTata, KbAETO >XMBEAT
nan npebuBaBart, UWin OTKbAETO Ca OUNM U3CENEHU, U KOUTO MOXE CbI/IaCHO
obuyante cn aa numaT COO6CTBEHN NN M3OPaHN INOEPU N OpraHM3aLmn, KOMTO aa
M NpeacTaBsBaT, HO ca Pas/IMYHK UK OTAE/HWU OT Te3n B npeobnafaBallaTta
OGLLHOCT UAn KynTypa.

Cy6eKT Ha NoeHTndnumpaHo mam Bb3MOXHO 3a maeHtTuduumpaHe Gusnmyecko nuvue, 3a

MHbopMaums KOETO ce oTHacs gageHa JlnyHa nHopmaums.

PbkoBoacTBO 3aegHO — BCUYKM WM OTAEHM YfieHoBe Ha WSnbAHUTENHUS KOMWUTET,
PbkoBoantenn Ha 6u3Hec eguHuuuM, PbkoBoautenu Ha gupekumn u peku
pbkoBOAMUTENN.

HapyweHue Bceku cnyyaii Ha HecnasBaHe Ha lNpaBuHKKa 3a 6M3HeC NoBefeHNE N eTUKa UK

Apyrv ®UpMEeHN NOUTUKK, UMW Ha 3aKOHU U Hapeaou, KOUTO ca NMpUIoXK1MMm
no oTHoLleHne Ha KomnaHusaTa.

JlnyHa Hdpopmaums

MHbopmauns, kodto ce otHaca 3a Cyb6ekT Ha MHbOpMaUUA, BKIYUTENIHO
naeHTUdUKaTOpn KaTo nme, naeHTMdnKauMoHeEH HOMepP, AaHbYyeH Homep, EMH,
OAHHW UM 3@ MECTOMOIOXKEHNE, NOAEHTUDUKATOP 3a OHIAWH OEWNHOCT MU 3a
eanH unu noeeye GakTopu, KOMTO ca cneumPuyHn Puanveckm, GUanonornyHu,
rEHEeTUYHN, YMCTBEHWN, UKOHOMUYECKU, KYNTYPHU UNN COLMaTHU XapaKTEPUCTUKN
Ha ngeHTnyHocTTa Ha To3mn Cy6eKkT Ha MHpopmaLms.

dupmeHa nonmTmka

MNonuTtunka, ctangapt, npoueadypa, NpaBuiHMK UM HACOKKW, pa3paboTeHN OT Nn
3a KomnaHuaTa nnm HeHa BrusHec eguHmua(-n).

INuue, 3aemawto
ny6/nMYHa AIBXHOCT

Bcako egHo oT cnegHute:

«  NpeacTaBUTesN UK CNYXUTEN B AbpPXXaBHa MHCTUTYLMS, HE3aBUCMMO Oanu
B M3Nb/IHUTENHATa, 3akoHodaTenHaTta unu cbaebHaTta BacT Ha JafdeHa
ObpykaBa UMM HENHO MOMUTUYECKO NMoApa3aeNeHnE;

« OBflaCTeHo vue B nNybAnyHa MexAayHapogHa opraHusaumsa, KaTto
OpraHusaumara Ha obeguHeHuTe Haumn, CeeToBHaTa ©GaHka WU
MexayHapoaHus BanyteH GoHp;

«  OB/1IaCTEHO NMLE B OPYXECTBO, KOETO € COOCTBEHOCT Ha AbpXKaBaTta unun ce
KOHTpPONMpa OT Hes;

. npenocraButen Ha nMNOIMTUYECKa MaptMa WM KaHgupgat 3a ny6r|v|-|Ha
ONBXHOCT,

«  HacNeacTBeH unv usbupaem NpeacTaBuTen Uan Cy>XuTen Ha ynpaensBaly
opraH, KonTo nNpeacTasisiBa KOpeHHO HaceneHue; uim

+  BCSHKO ApYro fivue, KoeTo AelCTBa Mo HapexaaHe Uin B Non3a Ha HaKoe oT
ropensbpoeHunTe nmua.




MopaTten

Nuue, koeTo nogasa CUrHas 3a HepeaHOCT B 06xBaTa Ha HacToALLMA MpaBUIHMK
n CTaHAapPTA 3d NOAABAHE HA CUIHA/IM 30 HEPEAHOCTH.

MNpsak Pokosoguten

PbkoBoanten, Ha KOroto gageHo Anue € NMOAYUMHEHO CbINacHo TpyaoBuTte Cu
NMnpPaBOOTHOLWIEHUA NN MO Cu/laTa Ha OTFTOBOPHOCTUTE Ha TO3U pbKOBOAOUTE/T 3a
yCcnyru, Bb3/10kKeHU Ha Tpetu cTpaHu.

OpyxecTtBo n
PbkoBoauTten Ha
OPY>XeCTBO

Bcako Opyxectso Ha AINM 3aegHo ¢ [IpyxecTtBaTa, KOUTO MPHAKO NpefocTaBaT
YNpaB/AEHCKN YCyru, KakTo 1 [pyxxecTtBaTta B HanpegHaa etan Ha peanusaumsa
Ha Mpoy4YBaTeNHU OENHOCTU UV MHBECTULIMOHHW NPeaioXeHnd. PbkoBoanTenaT
Ha APY>XECTBO € N1LEeTO, KOETO HOCKM OTFOBOPHOCTTA 3@ Hero.

CurHan 3a HepegHoCT

B'bI'IpOCVI n 06CTOATENCTBA, OTHACALM Ce A0 HapyLueHVle nnn eTnyeH r|p06r|eM,
poknagBanHu ot [MogaTtens nnm OOKYMEeHTUPaHN OT Cnewumannct No CboTBETCTBME.

TpeTa cTpaHa

DU3NYECKO UAM HOPUONYECKO /IMLE CbC CTOMaHCKa WX Apyra Luen, Koeto
e B GM3HEC OTHOLIEHMSA MM UMa MHTepecC da YCTaHOBM TakMBa OTHOLUEHUS C
KomnaHuaTa. Kateropuara BK/IOUYBA, HO HE Ce OrpaHM4YaBa [0 OOCTaBuMLM,
MOAM3Mb/HUTENN, CbBETHULM, KOHCYNITAHTW, areHTn, 6pokepu, No6uUCTH,
6eHedULUMEHTM HAa JAPEHNSA U CMOHCOPCTBO, K/TMEHTU 1 MAaPTHbOPY B CbBMECTHHU
npeanpuaTna, CIMBaHNA U NPUOAoGUBaHUSA.

Pa6oTHO mAcTO

Teputopusa nog KoHTposa Ha KomnaHwuata wuav gpyr o6€eKT, KbOEeTO HEeWHUTe
npaeBuvaa W npouenypu 3a 34paBe M 0e30MacHOCT ca 3aab/HKMTENHM 3a
N3Nb/IHEHWE OT BCekn YneH Ha 6opaa, PaboTHUK/Cnyxuten, Tpeta cTpaHa nnm
Apyra BbHLWHa 3anHTepecoBaHa cTpaHa 1 TpeTu CTpaHu, KOUTO noceLlaBaTt uam
M3BBPLUBAT AENHOCTU Ha Ta3n TEPUTOPUSA UM OOEKT.

dopmute ,Hue*, Haw n ,Hac/HK®, ynoTpebeHn B HAaCTOALLMS JOKYMEHT, Ce OTHacAT o6LLo 3a KomnaHuaTta
N YneHoBeTe Ha HenHUTe 60pPAOBE, 3a HenHuTe PaboTHUUM/CNyXnTenun, KakTto n 3a TpeTu CTpaHu,
KbaeTo e npunoxumo. Popmute ,Bue, ,Baww” n ,Bac/Bu“ ce otHacat obuo 3a YneHoBe Ha 6opaoBeTe 1
PaboTHnun/Cny>xxntenu, Kakto 1 3a TpeTn CTpaHu, KbAETO € NPUIOXKMUMO.







BbBegeHue



3awo cbuwecrteyBa [NpaBUNHUKDBLT?

lMNpaBuIHUKBT 30 GU3HEC NMoBedeHue v eTuka (3a KpaTtkocT [lpaBunHuka“) e geknapaTtuBeH akT Ha
Bopaa Ha aupekTopute Ha AMNM OTHOCHO MPUHLUMMNUTE U aHFaXXUMEHTUTE B YNPaBIEHUETO U KOHTPONa
Ha noBepgeHueTo Ha Komnanudara, YneHoBeTe Ha HenHUTe 60paoBe, HelHuTe PaboTHuun/Cnyxxntenu u
TpeTn cTpaHu Ha BCUYKN MECTa, KbAEeTO OCbLLeCcTBABaME AENHOCT.

HalwaTta OCcHOBHa Lies € Aa pa3kprMBaMe pecypcu 1 cb3haBaMe CTOMHOCT, 3@ 4a pacTeM M npocrnepupame
3aeagHo. [locTurame TOBa, KATO M3Mb/HABaMe CTpaTermyeckute Cu Lennm 4dpes3 eTUYHO OGusHec
noBegeHne. OcblUeCTBABANKN OEMHOCT MO MPaBWU/IHUSA HA4YMH, HME M3rpakgame goBepue cpefd Hac v
MexXay Hac N BCUUKM HallM 3anHTepecoBaHu CTpaHu. MNpaBUAHUKLT OTpa3sBa HalLMTe LIEeHHOCTM, ONUCBa
o4YakBaHMATa Ha KoMnaHuaTta n HM pbKOBOAM BbB B3e@MaHeTO Ha peLleHus.

Kon Tpsabea ga cnasea lNpaBunHuka?

MpaBUIHUKBT Ce OTHACs 3a BCUYKM /NLA, KOUTO PaboTaT 3a KommnaHuaATta, BKAOUYUTENHO HenHute
Pa6oTHuun/Cnyxuntenn n YneHosete Ha 6oppoBeTte U. OTHacs ce NPsSKo U 3a TpeTu CTpaHWu, KOUTO
Mo cunaTa Ha OOroOBOPHUTE CU OTHOWeEHUA ¢ KoMnaHuaTa ca 3aab/HKeHW fa ro cnaseart. HesaBucmmo
OT TOBa, O4YakBamMe OT BCUMYKW TpeTu CTpaHW Aa ce NpuabpXaT KbM CbLUMTE MPUHLMMAW, 3aN0XEHU B
MNpaBunHMKa HW.

\
HALUMAT NPABUTHUK:

« Hacbp4yaBa YeCTHO M €TUYHO MoBeAeHue B YHUCOH C LieHHOCTUTe Ha KomnaHusATa u noowpssa
KyNTypa Ha NPUHLUUMHOCT U JIM4HA OTFTOBOPHOCT;

- riognomara CbOTBETCTBMETO C MPUIOXKMMOTO 3aKOHOAATE/ICTBO, KAKTO U C BCUUKWN AOMBb/IHUTENTHU
M3UCKBaHWUA N AOGPOBOMHO noetute oT KoMnaHMUATa aHra)XMMeHTU, OTPaseHn B HeEMHUTeE PUpMeHHU
MOJIUTUKM;

- nomara Hv ga ngeHtuouumpame M oTrOBOPUM Ha OMNiakBaHUA, CBbP3aHu C eTUYHU Npo6ieMu unm
cboTBeTcTBMETO C MpaBunHuka, apyrn OUPMEHU MOMINTUKM U NPUIOXMMOTO 3aKOHOAATENCTBO,
npeauv Te oa ce npeBbpHaT B HapylieHus; u

e nopg4yepTaBa BaXHOCTTa Ha TOBa Aa rOBOPUM OTKPUTO, KOraTo uMamMe BbMNpPoOCU U onlakBaHUA.

J




KakBO € NnpunnoXXeHNeTo Ha HaWuTe ULEHHOCTU?

Hawwnte UeHHOCTM nexaT B OCHOBAaTa Ha OerHOCTTa HW. Te ompenensaT 3aj KakBO 3acTaBaMe Karto
KomMnaHua M Haco4yBaT HaWETO MnoBedeHMe W B3MMaHe Ha peweHnda B exeaHeBHaTa pa60Ta B
n3nb/IHeHMe Ha OCHOBHATa U CTpaTern4eCKnte HM uenn 3a 61aroTo Ha BCUYKM HAC M HawwmnTe BbHLIHK
3aunHTEepeCcOoBaHM CTPaAHMN.

B HpaBVII'IHI/IKa aHraxxmmeHtTMtTe Ha KomnaHusTta ca opraHMsnpaHn no TeMnm Hapen C U3NMCKBAHUATA,
npeaHasHa4dYeHn ga HM nomMarart ga ocbulectBABaMe OEVHOCTTa CU NO €TUYEH M YeCTEeH HauuH. Tesu
aHraXkmMeHTM HM nomMarat Aa XumBeem C HawunTe UeHHOCTM M Aga nasmM peHOMEeTO Ha KOMMaHuATa U
counanHarta nogkpena 3a OENHOCTTa HW.

HALUMTE LLEHHOCTMU CA:

MocTraBAMe Ha NBPBO MACTO Ge3onacHOCTTa M Gl1arononyuMeTo Ha
xoparta

3a Hac ToBa o3Ha4YaBa:

I||+ I.

¢ [a noctaBaAmMe 6e30MnacHOCTTa Ha NMbPBO MACTO BbB BCUYKO, KOETO NpaBumMm, 1 a Xneeem
CbC 3naTHWTE NpaBu/a B paboTaTa cu;

« [1a Ce TPMXKMM 33 HALLETO MCUXMYECKO M eMOLIMOHA/IHO 3A4paBe U Aa ce Nnoakpename
B3aUMHO;

« [a CcMe 6QUTeNHN 1 Aa C/IeAMM 3a BCUYKM OMacHOCTM M acnekTn Ha 6e30nmacHOCTTa, KaTo
B3emMaMe Mepku fa nasum cebe cu 1 KoneruTe;

« [a MUC/IUM 3@ 6€30MaCHOCTTa BbB BCUYKM HaLLW HAYMHAHWUS 1 Aa Cb3daBame 6e30nacHo
MSICTO 3a paboTa KaKTo BbB GU3NYECKOTO, TaKa U BbB BUPTYaSIHOTO NMPOCTPAHCTBO.

YBaxaBame ce B3aMMHO U NpUeMamMe MHOroo6pasmeTo
3a Hac ToBa o3HAYABA:
« na 6baem MHGOPMUPAHKU 1 4@ OCTaBMM MpeapaschabLUuTe 3a4 rbpba cu;

. [0a ce CTpemMMM KbM pas3bupaHe Ha pasnMumMata cv M [a fNpusHaBaMe B3aWMHO
MOMOXUTE/THATE CU CTPaHMU;

e [a cnylwamMe aKTMBHO, la AaBaMe HaBpeMeHHa o6paTHa BPb3Ka U Aa CMe CbnpnyacTHU;

- [a paboTMM TaKa, Ye BCEKU [ia Ce YyBCTBA LIEHEH KaTo YacT OT eKuna.

FpMX1M ce OTroBOPHO 3a OKO/IHaTa cpeaa

3a Hac ToBa o3HaYaBa:
+ @ MoKaXxeM C AeNCTBMSTa CU, Y€ HU € TpuxKa 3a MecTaTta, KbAEeTO XUBEEM, paboTUM ©
pa3BMBaMe OENHOCT;
« O0a paboTMM 3aefHOo, 3a Oa OCMUC/IMM AEWCTBUATA CU U Bb3AEWCTBMETO HU BbLPXY
OKO/IHaTa cpefa;
- [a [felicTBaMe KaTo OTTOBOPHM FpaxkaaHu Ha CBETa M HEMPEKbCHATO Aa TbPCMM HaunHN
3a ynpaBfeHne Ha eKO/TOTMYHUSA HU OTNeYaTbkK;
- na 6baoeM NpoakTMBHU B yNpaB/eHNETO HA OKOMTHATa Cpeda U 4a U3Mnoi3BaMe pecypcute
¢ GoKyc Bbpxy 6baeLLeTo.
CJIEOBA >
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HALUMTE LLEHHOCTMU CA:

BbBeXxgaMe cMesio MHOBaLMM

3a Hac ToBa o3Ha4yaBa:

fa 6baem 1to60o3HaTeTHU, Aa TbPCUM NMO3HAHWETO 1 Aa U3C/ieiBaMe HEeMo3HaToTo;

Aa npoasaBaMe JindHa MHUmMatnBa M OTTOBOPHOCT U HEMPEKBbCHATO Aa TbPCUM
HOBW Ha4YnHU 3a nou06peHme — 3aeHo;

[a rOBOPUM OTKPWTO, Aa crogensiMe naente cv n aa CMe C OTBOPEHO Cb3HAHUE;

na 6boem HOBATOPW N Oa OTKpMBamMe TBOPYECKN Ha4YMNHN 3a pa60Ta;

Mpo3pa4yHu cMe U OTrOBOPHMU

3a Hac ToBa o3HaYaBa:

[a U3rpakgame goBepue Ypes aHraxmnpaHe u oTKPUTO criofiensHe Ha obpaTHa
BPb3Ka NMoMexay cu;

na pa6OTVIM NOYTEeHO N YeCTHO;

TOBAa, KOETO roBOpPUM, TOBA 1 Aa NpaBuUM — Aa U3Mb/THUM 06eLLaHoTo 1 Aa X1BeeM
C LUEeHHOCTUTE HMU,

Aa BOAMM 4pe3 Nn4eH npumep — a AbpP>XMM OTrOBOPHU KAKTO cebe cu, Taka 1
OCTaHanute,

I1ap'r|-mpame CU C MECTHMUTE OGLLIHOCTH

3a Hac ToBa o3HAaYAaBA:

[a CY CbTPYAHUYUM C YBaXeHUe, OTKPUTO U lO6GPOCHBECTHO;
[a ce nosi3Bame C JOBEpUE KaTo YacT OT O6LLHOCTHTE, B KOUTO paboTuM;

[a oTyntamMe Koe e Han-gobpoTo 3a OOLHOCTUTE, B KOUTO paboTUM, KOrato
B3MMaMe peLUEHNS;

Ja 6baoeM Mo6o3HATeNHM, @ CMe aHraXupaHu v ga ce uHbopmupame 3a
O6LLHOCTUTE, KbM KOWUTO MPUHALANEXNM.

Kak Tpsabea aa nsnonssame lNpaBunHuka?

rlpaBVIl'IHMK'bT Tp‘r'I6Ba Oa ce M3rnon3Ba Kato HacouyBall, OOKYMEHT 3a noBegeHuMeTto HM MNo BpeMe Ha

pa60Ta AN B ENOBUTE OTHOLWEHMA ¢ KOMNaHnaTa, moMaramkm Hu ga noctbnBame npaBWU/IHO.

Toli npeacTaBs o6LWMTE NPaBHU U €TUYHN HOPMU, KOUTO Tpsi6Ba Aa cnasBame, U HacouBa KbM pecypcuTe,

4ype3 KOUTO Aa nosiy4nm nomoLl, ako mMamMe BbnpoCu Un ornsiakBaHu4.

Mpu Hy>xaa oT no-noapobHa NHGOPMaLMA MO OTAENHM TEMU U U3UCKBAHUSA, HAPe[ C Hero c/easa aa ce
KOHCyNTUpaTe 1 ¢ octaHanuTe ®MpMeHN NOUTUKMN.

3a ynecHeHune npu nosisBaHETO Ha ﬂpaBI/II'IHVIKa CMe BK/TIOYUIN N Tb/IKYyBAHE HA U3MNMO/13BAHUTE B HEro

TEPMUHN U CbKpaLLEHNS.




B ,,/la npaBuM TOoBa, KOETO TPAGBa*“ Lie pa3GepeM noBeye 3a aHraxmmeHTuTe Ha KomnaHus, cBbp3aHu
CbC cboTBeTHaTa TeMa B [NpaBuiHuka.

B ,,3a Hac ToBa Oo3Ha4YaBa‘ Lle ce 3ano3HaeM C TOBa Kak MOXeM Aa rnomorHem Ha KomnaHuATta ga
U3Mb/IHN @HFaXXUMEHTUTE CU, CBbP3aHU CbC CbOTBETHaTa TeMa B [paBuiHukKa.

B ,,3Haete nm, 4e...?* wWe HamepuTe AOMbAHUTENHA WHPOPMAUUSA, BK/IIOUYUTESIHO NMPUMEpPU, Mo
cboTBeTHaTa TemMa B NpaBunHuka.

»/INAEepPCTBO Ype3 NMYEH NpUMep* HU npeacTaBda NnpuHuunuTe, kouto KomnaHmsaTta u PbkoBoacTBoTO
npwunaraT BbB Bpb3Ka CbC CbOTBETHaTa TeMa.

B ,,PazkpuBame pecypcu® ce cbabpXkaT npenpatkm KbM gpyru ®upMeHu nonnTuKu, KbAeTo Le
HamepuTe noseve nHPopmMaumsa rno cboTeeTHaTa Tema B lNpaBunHuka.

-

KakBu ca OTroBOPHOCTUTE HN CHbI/TACHO HACTOALLUUNA npaBMﬂHVIK?

3a fa AeMOoHCTpMpaMe HalaTta LeHHOocCT ,[Mpo3payHm cMe 1 OTFOBOPHM®, OT HAC Ce o4akBa:
- [a CMe 3amo3HaTu 1 aa cnassame dupmeHute nporpamu, PMpMeHnTe NOAUTUKU N HOPMATUBHUTE
N3NCKBAHWUS, KOUTO Ce OTHACAT OO PONATa Hu;

* [a y4dactBamMe B npegsiaraHute O6y‘~IeHVI‘F| M Oa 3aJaBaMe BbIPOCKU 3a TOBA KakK Aa U3Mb/IHABaMe
Bb3/1I0XKEHUTE HN 3aQb/DKEHNA 1 3a4a4U;

- [la He CY MbNYUM W Aa AokfagBaMe HapylieHvs unm gpyrm npocTbhku; 1

« KOraToO HM MOMONIAT, Aa y4YacTBamMe B pa3Cc/fefABaHus, CBbp3aHu ¢ HapylleHns uam nHuUmMaeHTn, 3a
[a MOXeM [fa ce MoyunMm oT Tax U ga nsberHem nogobHu cutyaumnm B 6baeLue.




Na

roBOPUM OTKPUTO

Bcunukun nmame 3agb/ikeHue ,Aa HE CU MBbAYUM U Aa KaxeMm®, ako ,3abenexum Hewo HepeaHo“ Toea

BK/O4YBa HapymeHMﬂ, KaKTO U BCUYKKN Opyrn onsiakBaHu4A, CBbp3aHW C HEETUYHO noeBegeHne.

He BuHarm e necHo pa roBopull OTKPUTO, HO € OT KPUTUYHO BaXXHO 3Ha4YeHue Aa nogabp>kame
OTKpUTa N NO3NTUBHA pa60THa cpepa. CoblUo Taka e BaxHa npeBeHUMNsATa N OeNCTBMATa HN B OTrOBOP

Ha HapyLLleHVIFlTa. Konkoto no-paHo KomnaHnuarta Hay4n 3a gageH I'Ip061'leM nnn onnakeaHe, TO/IKOBaA
I'IO-6'bp30 I'IpO6I'IeM'bT MoXxe aa 6bae peLlleH. Ta pa3ynTa Ha BCeKN OT HAaC, He3aBUCMMO OT PO/IATa HN B

Hed, Aa cnogendme CBouTe ornjiakBaHU4A.

Kak ga curHanmsupame 3a npoo6nem unu HapywenHune?

AKO uUckaTe fa oTnpaBuTe BbLMPOC WM Aa CboblWmMTe 3a npobneMm unn HapylieHue, MoxeTe Aa ro
HanpaBuWTe No HAKOM OT CIEAHUTE HAYMHU:

upe3 Bawwus Npak pbkoBOAUTEN UMM BCEKU APYr Y/1eH Ha PbKOBOACTBOTO (BK/tOYBa JlMueTo 3a
KOHTaKT C TpeTun cTpaHu);

ype3 Cneumanmct No CbOTBETCTBME;
upes Npencepatena Ha Komncuara no oant kbM bopaa Ha AMNM; nnum

upes nnatdopmarta EthicsPoint.

ETHICSPOINT

EthicsPoint npeacraBnsBa nnatpopma 3a curypHa m HesaBUCMMA OEHOHOLWIHA TenedpoHHA M OHMalH
BpPBb3Ka, KOATO Ce noaabp>Ka Ha HAKOJIKO e3UuKa.




Korato nogaBamMe CurHan 3a HepedHOCT MOXeM Aa usbepem Oa ocTaHeMm

AHOHUMHMN.

@) O

He TtpatBa pa 3abpaBsame obaye, 4ye aHOHMMHOCTTA MOXe Ada OorpaHuyn

Bb3MOXHOCTUTE Ha KomnaHuaTa da OTroBOPW Ha OMjlakBaHeTo WaM Aa
nposefe epeKTMBHO pascnenBaHe.

NoBeuye nHPopMauma No To3M BbMAPOC e HamepuTe B Hawunsa CTaHgapT 3a
nopaBaHe Ha CUIrHasIv 3a HEPEOHOCTM.

KAHAJIN 3A
AOKNAOBAHE

NMH®OPMALINA 3A KOHTAKT:

1. PbkoBoAacTBO

B 3aBUCMMOCT OT KOHKPETHUS crly4an 3a Bcekn YneH Ha 6opa, PaboTHuK/
Cnyxwuten n TpeTa cTpaHa

Ha Komucusara
rno oauT KbM
Boppga Ha AM

2. Bceku - 3a OlNM: ethicscanada@dundeeprecious.com
Cneuwnanucr - 3a,A4rNM Yenoney“ n ,,AINM KpymoBrpaa“: ethicsbulgaria@dundeeprecious.
no com
CbOTBETCTBME | | 335  OMNM Llyme6*“: ethicstsumeb@dundeeprecious.com
- 3a,drNM EkBagop“: ethicsecuador@dundeeprecious.com
- 3a,AdlM Cbpbusa“: ethicsserbia@dundeeprecious.com
3. MO UMENN: AuditChair@dundeeprecious.com
Mpencepatens YPE3 NMOLLEHCKA MNMPATKA (BCSIKO MMCMO B MOLLEHCKN MnK ¢ Hagnuc CON-

FIDENTIAL (koHduaeHUManHo) ce npenpatua HeoTBopeHo Ao MNpeacenarens Ha
KomucusaTa no ogumr):

In care of André Boivin (4pe3 AHApé byeBo)

Cassels, Brock & Blackwell LLP

3200, Bay Adelaide Centre, North Tower, 40 Temperance Street

Toronto, ON M5H OB4 Canada

4. EthicsPoint

YEBCAUT: www.ethicspoint.com
TEJIEDOH:

3a KaHapa u CALLL: +1-866-870-0733 (6e3nnaTHoO)

3a bbarapusa: CeBbpxeTe ce Ypes cuctemara 3a ANPeKTHO HabupaHe Ha AT&T Ha
00-800-0010, cnep koeTo HabepeTe 866-870-0733 (6e3nnaTtHo) unu +1-503-601-4965*

3a EkBapop: CBbpKeTe ce upes cucremara 3a AMpeKTHO HabupaHe Ha AT&T Ha 1-800-119,
cnep koeTo HabepeTe 1-866-870-033 (6e3nnatHo)

Hamn6umsa: 083 380 0151

Cbp6us: 0800190338

*PasroBopbT MoOXe Aa 6bAe TAKCYBAH M0 TapUdy 3a MEXAYHAPOAHU PA3roBOPH.
O6aXXaaHMNSITA HA TO3M Te/IePOH MOraT 4a 6bAAT 30 CMETKA HA U36PAHNSI HOMEP, KO Ta3U
yC/yra ce npessiara B AbPXKABATA, OT KOSITO ce obaxkaaTte. AKO XesiaeTe CTOHHOCTTA Ha
pasrosopa ga 6bge 3ansiareHa ot EthicsPoint, cBbp)xeTe ce ¢ MECTHUS Te/IePOHEH
oreparop v 3asiBETe PA3roBOpP 3d CMETKA HA FOPHUSI HOMEP.
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KakBo e ce cnyydmn, korato 6bae nogageH curHan?

BHumaHue n npopecuoHannsbm
KomnaHuaTta ce aHraxupa ga v3ciywa uavM npodetre BCUYKM nopjafgeHn CurHasm 3a HepegHoCTu U
BHUMaTE/THO Aa 'y pasrnega.

KondupgeHumanHocr

KomnaHusaTa ce aHraxupa ga tpetmpa BCMuku nogageHn CurHanum 3a HepeoHOCTN KaTo KOHbmaeHUManHu
B pa3peLueHnTe OT 3aKOHa paMKM 1 Aa NOI0XM YCUMS Oa He pa3kpvBa caMo/M4YHOCTTa Ha lNogatens
W3BBH rpynaTta nua, KOUTo NPSKO ca aHraXkmpaHu ¢ oLeHkKaTta 1 pa3c/ieBaHeTo Ha C/y4yas.

HeponyckaHe Ha penpecuBHU AeACTBUSA

3abpaHaBa ce MNpeanpuMemMaHeTo Ha pernpecuBHU OEeNCTBUA CNPAMO fuvue, KOeTo O06pOoCbBECTHO
e cbobwuno 3a HapyllieHue, Tbpcu CbBET, criogensa onsakBaHe MMM cbAeicTsa ¢ MHboOpMaLMa Ha
BbTPELLUHM UMW BbHLLHW pascnenBaHna nnv cbaebHu aena, Malum oTHolleHne kbM KoMnaHuara.

TaknBa OeNCTBUA MOXe [a ca ABHM, HO MoraT U fa ca He TonkoBa 3abenexumun. Te moraT ga Bapupart
HanpuMmep o1 yBO/IHEHUNE OO0 NOHWXeHne U npemMecTtBaHe Ha HOBO MACTO.

Ako Ha KomnaHuATa cTaHaT M3BECTHM MOA0GHM pPenpecuBHU OeACTBUA, Te LWe 6baaT pascneaBaHu.
Jlnuata, npegnpuenn TakuMBa AENCTBUS, HOCAT OTFOBOPHOCT 3@ TAX M MOAMEXaT Ha AUCLUMMIMHAPHO
HakKasaHue, BK/IIOUYNUTENHO NpekpaTaBaHe Ha TPYO0BOTO MPaBOOTHOLLEHME.

AKo cuuTaTe, ye cTe 00eKT Ha penpecnBHN OENCTBMA 3a TOBa, Ye CTe Cnoaennnu onsakBaHe uan cre
CbOENCTBaNN Ha pascienBaHe, NoganTte CMrHan 3a ToBa, KaTo U3non3Bate MexaHusmuTe, onvcaHu B
HacToAlWMnA rlpaBI/Il'IHVIK nB CTGH,H0,0TG 3d rnogaBaHe HA CUrHA/iM 3a HepedHOCTH.




Kopurupawm gencrema

KomnaHuaTa wie pasrnena BCuuky nogageHn CUrHaav 3a HepeaHoCTM B CbOTBETCTBME C YCTaHOBEHMUSA
B Hes npouec M HopMaTuMBHaTa ypeaba. Ts MMa MnpaBo, B OTFOBOP Ha AOK/MaABaHO MM [OKa3aHo
HapylueHue, oa npegnpvemMe Kopurmpaiim 4enCTBnsa Cbr/iacHO NPUIOXMMOTO MECTHO 3aKOHOAATENCTBO
1 npoLeaypute Ha CbOTBETHOTO [py>KecTBo.

Mo oTHoweHne Ha PaboTHUuW/Cnyxutenn n YneHoBe Ha OOpAOBE Ha KOMMAHUATA Te3W OeNCTBUS
BK/IOYBAT:

oby4eHne nam KoHcyntTupaHe 3a PabotHuun/Cnyxutenu u/wnu MNpekn pbkoBOAUTENN;
NPOMEHUN B OTTOBOPHOCTUTE Ha PaboTHuka/CnyxunTens;

M3MEHeHMe Ha BBLTPELUHUTE MEPKM 3a KOHTPO/T UK NPOoLecH U/Mnn BbBeXdaHe Ha HOBU MEPKM
WM npouecy;

ANCUNNTMHAPHW HaKa3aHUA, BKTIOYNTE/THO NpeKpaTaBaHe Ha TPyaAOBOTO NpPaBOOTHOLLEHUE, n/vnm

npekpardBaHe Ha B3aMMOOTHOLLUEHNATa C KomnaHuara.

o oTHoLWEHWE Ha TpeTu CTpaHu, Te3n OENCTBUA BKIOYBAT:

o6y'-|eHV|e M NnpomMeHn B OCHOBHMA NepcoHan Ha TpeTaTa CTpPaHa;
NnpOMeHU B CPOKOBETE U YCNOBUATA Ha OFOBOPUTE UM, n/mnu

HeYCTOMKN W/vuAn OpyrM CcpeactBa Ha MpaBHa 3alMTa, BKIOUYUTENHO MpeKkpaTsaBaHe Ha
B3aMMOOTHOLLEHUATa Mexay KomnaHuaTa n cboTBeTHaTa TpeTa cTpaHa.

B 3aBucMMOCT oT xapakTepa Ha HapylweHuneto, KomnaHuaTa Moxe da npeanpueMe v AeicTBUSA Mo
cbaebeH peg.

PaskpuBame pecypcmn: CTaHAAPT 30 No4ABAHE HA CUrHAIN 3d
HepegHoCTH
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AA NMPABMM TOBA, KOETO TPYiIBBA

Hune cme oTroBopHa
KoMnaHua




CnasBaHe Ha HOpMaTUBHUTE
N3UCKBaHUSA

®
[ ]

AOA NMPABMM TOBA, KOETO TPAiBBA:
Bcuukn mame 3agb/KEHUETO Aa crnasBamMe HOPMAaTUBHUTE U3UCKBaAHUA,
NPWIOXUMM NO OTHOWeHMe Ha KoMnaHusATa, HaBCAKbAE, KbAEeTO TA pa3BMBa
aenHocrt. ToBa BK/1lOYBAa, HO He ce orpaHu4aBa [0 3aKOHOAATEe/ICTBOTO OTHOCHO
6e3onacHoCcTTa M 34paBeTo, OKONHaTa cpepa, Yosewkute npaBa, Tpyaa wu
TPyAOBUTE NPaBOOTHOLWEHUA, 3awmTaTa Ha JinyHata MHpopmauma n ueHHuTe
KHUXXa, KAKTO U @aHTUKOPYNUNOHHOTO U @HTUMOHOMO/THOTO 3aKOHOAATE/CTBO.
CnasBaHeTO Ha Te3M HOpPMaTUBHU U3UCKBAHUA HM rnomara ga paboTtum no
3aKOHEH M eTUYEH HauYuMH 1 aa na3sum peHomMmeTo Ha KomnaHuata un coymanHara
nogkpena 3a genHocTTa HU. HakasaHusATa 3a HapyweHUsa Ha NPUIOXNMOTO
3aKOHOOaTesICTBOTO Morat ga 6baaT MHOro CTporM M BKAKOYBAT rnoow,
CaHKUMM WU NuwaBaHe OT cBoboada Ha BUMHOBHUTE nuvua. HakasaHusaTa,
KonTto KoMnaHuATa MoXKe Aa noHece AOMb/IHUTENTHO, BK/1IOYBAT OTHEMAHE Ha
KOHLIECUM UNn paspeLunTesiH 3a npoyyBaHe n gobume Ha NpupoaHu 6orarTcrTea.
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3a Hac ToBa o3HauaBa:

. A MNo3HaBamMe 3aKOHOBUTE M MOO3aKOHOBUTE aKTOBE, MPUIOXUMU
KbM AEMHOCTTa HU — OTKPUTO Oa 3aJaBaMe BbMpOoCK W Aa nosaurame
npo6semu, CBbpP3aHN CbC CbOTBETCTBUETO;

« [ay4dacTBaMe B 06y4YeHUs N KOHCyTUpaHe ¢ MNMpekns pbKkoBoAUTEN UK
OpYr YneH Ha PbkoBoacTBoTo, unu Cneumanmcrta no CbOTBETCTBUETO Ha
[py>XecTBOTO, KOraTO HELLO HEe HU € SICHO;

. [a npaBuMM crnpaBka c DPUPMEHUTE MOUTUKKU, KOUTO MOXe [a
pedepupaT KbM MPUIOXKMMOTO 3aKOHOOATENCTBO, MPU HyXaa oT
noeeye MHbopMaLMs B NOMOLL Ha paboTaTa HU.

3HaeTe nm, 4e...?

[ONM e kaHaacka KomMnaHus, nopagn KOeTo HSKOW OT KaHaACKUTe 3aKOHM ca
MPUIOXNMN HAaBCAKbAE, KbAETO OCbLECTBABAME OENHOCT — AOPU U U3BDBH
KaHaga. Tbli kaTo paboTMM B Pas3/IMYHM CTPaHW € Bb3MOXHO B OTAE/THMU
Ccny4yau fa e Haamue Unuv ga Hu ce CTPyBa, Ye e Hasmue NpoTMBopeYme mexay
[MpaBunHMKa N MECTHOTO 3aKOHOL4ATENCTBO.

B TaknBa cutyauum tpadea ga ce o6bpHeM 3a CbBeT KbM OTroBOpHMKA Mo
CbOTBETCTBMETO Ha KoprnopaTMBHO HMBO U/IM B CbOoTBeTHaTa busHec eguHmua.
BbB BCUYKM Ciydam MPUNIOXMMO € NMO-CTPOroTo U3MCKBaHe.




KopnopaTuBHa OTFOBOPHOCT

B HawaTta KomnaHusa KOpnopaTMBHOTO FPa)kAaHCTBO € BaXKHO 3a BCUYKMU
Hac. 3a ga nog4YepraemM OTFOBOPHOCTTa CU KbM OOLECTBOTO, Cb3Aadoxme
lMonutnka 3a KoprnopaTMBHA OTrOBOPHOCT, KOSITO NoAYepTaBa aHraXKMMeHTa
HW ga ynpaBnsiBaMe Bb3OEeNCTBUATA CM BbB BCUYKU aCNeKTU Ha OEeMHOCTTa
HW. ToBa NOCTaBs Ha NMbPBO MACTO 34paBeTo U 6e30MnacHOCTTa, rpuXxarta 3a
OKO/IHaTa cpega M noagkpenaTta 3a Hawute xopa u O6wHoctn. Pabotum ¢
yBaXKeHMe KbM YoBellKkuTe npaBa Ha BCMYKM XOpa, 3acCerHatu oT AenHocCTTa
HW.
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3a Hac ToBa o3HauvyaBa:
e OJAa Ce 3ano3HaeM M Oa Ccna3BaMe Ha lNonutukara 3a KopropartnBHA OTIOBOPHOCT U
CTC]H,C[CIDTCI 30 YyoBeLukuTe rnpaea Ha KOMI'IC]HMFITC];

- [a cnasBame M3MCKBaHMATa Ha Nporpammnte Ha KomnaHusaTa 3a 3gpaBe 1 6e30nacHOCT U
DUpMEHUTE HU NONUTUKU, BKITIOUUTENTHO BCAKO OT MECTHUTE 3/1aTHM NpaBuia, BbBeaeH!
C uen ga HY nomarat npu naeHTMbuUmMpaHe Ha onacHocTUTe Ha PaboTHOTO MACTO M aa
OMasuM KaKTo HALLWS KMBOT, Taka W XXMBOTA Ha HALLUTE KOMEeru;

e [a pa6OTMM B CbOTBETCTBME C USNCKBAHUNATA HA NpOorpamMmnTe Ha KomnaHusaTa 3a ona3eaHe
Ha okosiHaTa cpefa, PMpMeHUTE HU MOSINTUKK U Pa3PELLUNTENTHUTE 3a OEMHOCTTa HU;

« [a pasbupame aHraxmmeHTta Ha KomnaHuata ga ocurypu PaboTHO MACTO 6e3 ankoxon m
HapKOTULLK;

. 0a O6bOoeM HalpeK M Ja pearwpame Ha OOCTOATE/NICTBa, KOWUTO Ca WMHAMKAUMA 3a
oTpuLAaTEeNHO Bb3AenCTBNEe Bbpxy [lpaBata Ha 4oBeka, 3acqarallo HawwmTte PabotHuuw/
Cnyxutenu, O6LHOCTY, TPeTH CTPaHn 1 Apyry BbHLIHM 3anHTEpecoBaHu CTpaHy;

* [Ja y4yactBaMe B UHUUMATUBUTE Ha KomnaHunata B nogkpena Ha MeCTHuUTe O6LLHOCTY,
KOrato nMamMe T1a3n Bb3MOXHOCT.

3HaeTe num, Ye...?

KomnaHuaTa e aHraxupaHa ga ocurypu PaBoTHO MACTO 6€3 a/lKOXOn U HapkKoTuuun. Hukon,
BK/IIOUMTENIHO M TpeTn CTpaHu, HAMa NpaBo [da M3BbpLUBa AEMHOCT 3a KomnaHuATta, Aa € Ha
HeWlHa TepuTopua Unu Aa ynpaensiBa MallMHU 1 obopyaBaHe COO6CTBEHOCT Ha KoMnaHuaTta noja
Bb3OENCTBMETO Ha asIkoxos1, KaHabuc, 3abpaHeHn ynomnealum BeLecTBa UM Takmea, OTnyckaHu

Nno /eKapCKo npeanucaHne, KOMTO MOTEHLMANHO MoraT ga umaTt oTpuuateneH epekt Bbpxy
CNOCOBHOCTUTE HA YOBEK Aa MUCNK, ycellla U OenCTBa.

JinaepcTBo Upes NMYeH npumep

ETo HAKOW OT HaYMHUTE, NO KOMTO KoMMnaHMaTa AEMOHCTPUPA CBOSITa KOpNopaT1BHa OTFOBOPHOCT:
- CTpemum ce KbM Hy/ieBa Bpeaa 3a BCUYKM HalnTe 3anHTepecoBaHu CTpaHu;

- BoanMm OTKpUT AManor U cu CbTPYAHUYMM C BbHLWHUTE 3aMHTEpPEeCOBaHN CTPaHW C LieN Cb3haBaHe
N noaabpXXaHe Ha OTHOLLEHNSA, 6a3npaHn Ha JOBEPUETO;

- MiHBecTupame B MecTHUTE OOLLHOCTM U CM NapTHMpPaMe C TaxX C Len Nogkpena Ha MHUUMaTMBM 3a
YCTOMUYMBO pasBUTME, HACOYEHN KbM O6pas3oBaHMe, CouManHo noanomaraHe, 34paBeornasBaHe,
61arocbCTOAHME, U3KYCTBO M KyNTypa 1 MHOPaCTPyKTypa;

. OcbllecTBABaME MHULMATUBM 3@ KOHTPO/, HaMansaBaHe W yrnpaB/ieHWe Ha EeMUCUUTE BbB
Bb3dyXa W BoAUTE M Ha OoTnaabuuTe; pa3paboTBame YCTONUMBM BM3HEC N/1aHOBE M oCcUrypsBame
HeobXoAMMUTE pPeCcypcH 3a NocpeLlaHe Ha aHraXXMMeHTUTE HU BbB BPpb3Ka CbC 3aKPMBAHETO Ha
HalwunTe 00eKTK;

- He TonepunpamMe HMKakBu ONCKPUMUHAUMOHHWU MPAaKTUKN UK noBegeHune, KOeTo rnokasBa Jinnca
Ha yBa>XeHe KbM rnpasata 1 OOCTOMHCTBOTO Ha Xopara,

- YBaxxaBaMe Ky/nTypata W Tpaguummte Ha Hawute OO6LHOCTM M 3almuTaBaMe KyNTYPHOTO UM
HacneacTBo.

PaskpuBame pecypcum: [10/1MTHKA 30 KOPIOPATUBHA OTFOBOPHOCT
n CTaHQApT 30 YOBELIKUTE NPABad
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AA NMPABMM TOBA, KOETO TPYIBBA

[ToaobpXXame atMmocoepa
Ha npuobLliaBaHe Ha
PaboTHOTO MACTO,
6e3 TopMO3 U
ONCKPUMUHUPAHe




B3auMHO yBaXxeHue

Hawarta KomMnaHua nMma aHraXxmumeHT ga ocurypsisa paboTtHa cpega, KoOsTo
[aBa Bb3MOXHOCT Ha BCUYKKU HAc ga pabotum 6e3 aa cme 06eKT Ha TOPMO3.
He Tonepupame arpecuBHo, 06MOHO UK 3an/1alUUTENTHO NOBeAeHMeE.
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3a Hac ToBa o3HauaBa:

* [a Npu3HaBaMe M yBa)XaBaMe XopaTa C pa3/iMyHa OT HallaTa rfiedHa
TO4YKa,

- [a u3rnaxgame HepasbupatencrTeata UM KOHGIMKTUTE CU MO KyNTypeH
M rpagvBeH MbT;

« Ja rposiBABaMe YyBaXeHWe W [AOCTOMHCTBO Mpu oOb6CbXAaHe Ha
aenHoctute Ha KomnaHuata, HenHute PaboTHUUW/Cayxutenn n gpyrm
3aMHTEePECOBaHN CTPaHW;

- [a 3HaeM Kora cMe CBueTeny Ha TOPMO3 U Aa AoK/afABaMe TakuBa
cnydam.

3HaeTe nu, ve...?

Nog TopmMo3 Ha PabOTHOTO MSACTO Han-oOWO ce pa3dupa BCEKM HexenaH
TN noBeneHue. I'IpmmepMTe 3a TOBaA BKJ/1tOYBAT, HO HE Ce OorpaHm4yaBaTt 00
cneaHoTo:

« ManTpeTupaHe;

« YPOHBALLUM [AOCTOMHCTBOTO, MOOAUrPaBaTeNIHU WM 3anaalnuTenHu
KOMEHTapW UN LLeru;

« 06MAHM UMenNn, CbobLLEeHUA, NyGANKALUN, CHUMKUK , WX BUOEO03annucu;

« BepbanH1 U NUCMeH 3annaxu;

« OU3NYECKM HATUCK UMW arpecus;

« KOMEHTApW, HaMeLW U1 NPeasioKeHNsa CbC CeKCyaneH NoaTekcT; um

¢ KOMEeHTapu wun ,D,GVICTBI/IFl Mo nNoBOA CeKCyasiHaTa opueHTauuna unu
nona Ha Apyru xopa.

JinpepcTBo upes NnYeH npumep

KoMnaHusTa HM Cce CTpemMu KbM CrnpaBeniMBoCcT Ha PaboTHOTO MSACTO, KaTo HacbpyaBa aTMocdepa Ha
OOCTOMHCTBO, yBaXeHue, JOBEPME U OTFTOBOPHOCT B Cb3ByYME C HaLUUTE LEHHOCTU U MPUTIOXKMMOTO
TPyoOBO 3akoHogaTenctBo. OuakBaHUATa HW Ca OTpaseHM B HawuTe nporpamum B obGnactta Ha
YOBELLKUTE pecypcu, KOUTO ca npegHasHavyeHn ga nomarat Ha PabotHuumte/Cnyxntennte ga pacrar v
npocnepupar 3aefHo, KakTo U B HauMHa HU Ha B3auMopencTeune ¢ Tpetn cTpaHu. MiMame aHraxumMmeHTa
0a TbPCMM OTrOBOPHOCT OT YneHoBeTe Ha 6bopaoBse, Hawmnte PabotHuun/Cnyxutenu n Tpetn cTpaHu 3a
OEeNCTBMATA UM B KOHTEKCTa Ha TEXHUTE PO/IN.




Pa3sHoob6pa3une, paBeHCTBO U
npunoodLuaBaHe

Paszbupame, Yye pPasHOMUKUAT €KUMN O3HayaBa MNo-ePeKTUBHO B3UMaHEe Ha
pelleHns, CUTHO NpeAcTaBAHe U HenMpekKbCHaTM MHoBauun. KoMnaHMATa HU
He TofiepMpa OUCKPUMUHALMATA NoA HUKAKBa ¢opMa U UMa aHra)XMMeHTa aa
OCUrypsiBa Ha BCUYKU PaBHU Bb3MOXXHOCTM 3@ y4acTUE U pa3BUTUE HA MbJTHUAT
MM MNoOTeHUnan BHeNHNUTE paMKn. He ce gonycka guCKpMMMNHALMA HA OCHOBaHUe
paca, penurus, UBAT Ha Ko)XKaTa, No/1IoBa UOEHTUYHOCT U n3passaBaHe Ha nona,
ceKkcyaslHa OopueHTauusa, CeEMerHO NOoJIoXKEeHUe, HauMoHaHa UIN eTHUYecKa
NPUHAANEXHOCT, NMPOU3XOA, Bb3pacT, HeAeecnoCOGHOCT UNU GU3UYECKHU
CNOCOGHOCTU, /TN NO KaKbBTO M Aa € APYr NPU3HaK nopg 3awuraTta Ha 3aKoHa
B CTPaHUTE, B KOUTO OCblUecTBABaMe AeAHOCT.

&




3a Hac ToBa o3HauaBa:

« [a B3eMaMe peLleHUs No TPyaOoBOMpPaBHM OTHOLUEHUSA, BKIKOYUTENTHO
HaeMaHe, MoBULUEHME, TMpPexBbP/sSHe, TMpekpaTaBaHe, HWBO Ha
3annawaHe M obydyeHue, Ha 6Gas3a KBanuobukauus, npencraBsHe, U
CrMocobHOCTY;

« a paboTUM M [Oa CU CBTPYOHUYMM C Koserute Ha PaboTHOTO MACTO
HEe3aBWUCKMMO OT TEXHWUSA BbHLUEH BUA, MUHAMO0, NN yOexaeHus;

« [a ce BC/yllBamMe B Apyrute v ga nposissBame HenpegybeneHocT npu
crnogensHe 1 o6CbXaaHe Ha UAen N Pa3NINYHN [eAHN TOYKU.

3HaeTe nm, Ye...?

B otoenHu cnyyam MecTHUTE 3aKOHW MOCTaBAT cneundUyHU OrpaHuyeHus
3@ OTAENHU MNO3ULMM UM U3NCKBAHUATA 3@ TAX BK/IOYBAT OTYMTAHETO Ha
dakTopKn, KOUTO HEe ca MNPUNOXUMM KbM MOBEYETO APYrvM ONBXKHOCTU —
HanpuMep ONbXHOCT, KOATO M3nckBa OT PaboTHuka/Cnyxutens ga moxe
Ja noBaura onpeneneHn Texectun. B TakbB ciiydan HuMe cnas3BamMe Tesu
NPUIOXKNMU U3NCKBAHWSA, KaTO €0HOBPEMEHHO C TOBa Ce NpuabpXKaMe KbM
aHraxMMeHTa HU 3a pasHoobpasne n npnobliaBaHe.







JdencrBame
NpPoO3payvyHoO n
ornas3BaMe aKTUBUTE
n MHPopMaLUATa
Ha KOMMNAaHUATA



AKTnBuM n nupopmaumua Ha
KOMMaHUATA

3a pa ocbLiecTBABaME CBOATA AENHOCT epeKTMBHO U 6e3onacHo, TpsibBa aa
onasBamMe aktuute Ha KomnaHuata HU. PupmeHaTa nHpopmaumsa e cpen
HaW-UueHHUTe OT TAX. 3aAgb/HKEeHMEe Ha BCUYKW HU € Aa U3nonsBame Teswu
aKTUBU pasyMHO U ePeKTMBHO, U Aa MM 3alUTUM OT 3aryba, 3noynoTtpeba m
LeTn, BKNOYUTENHO OT caboTtax n BaHAanmM3bM. dupmeHaTta nHoopmaums,
KoeTo He e ny6/un4yHa, € KoHduaeHUnanHa u NnoaneXun Ha 3almuTa CbIr/1acHo
HawarTa lNo/mTnka 3a 3aWnTa Ha MHYOPMAUNSITA.

©



3a Hac ToBa o3HauaBa:

- @ Ce 3ano3HaeM W pfa cnassamMe dupmeHata [lomtnka 30 30WMTA  HA
nHGOpMAUMSATA;

e Ja CcCras3BamMe WM3NCKBaHNATa 3a B/IM3aHE WM HaANyCKaHe Ha Teputopudata Ha
KOMMaHnATa,

« [Oa 3awmnTtaBaMe GMPMeHUTE akTUBM OT Kpaxxba, noxabasaHe, Uim 3710ynoTpeba;

. Aa u3nonsBame GUPMEHUTe aKTMBWM CcamMo cropef TAXHOTO  6uM3HecC
npeaHasHayeHue 1 HUKOora 3a imyHa obnara;

. ga pabotmm ¢ dupmMeHoTO obopyaBaHe B CbOTBETCTBME C PbKOBOACTBATa Ha
npounssogutennte n PMpMeHuTe NoIUTUKIN 3a 6e30MacHOCT 1 34paBe;

« MEepuoaMyHO fa CMEeHsMe MaponuTe CU 3a [AOCTbMN A0 KOMMOTPU U MPEXKOBMU
pecypcu, 1 aa usnonssame UHGOPMaLMOHHUTE CUCTEMUN U MPEXU B CbOTBETCTBME
¢ ®upMeHuTe NOANTUKM 38 MHPOPMALIMOHHN TEXHOOM MK,

- [a ynpaBnsiBaMe napuyHute cpeactsa n GMHaAHCOBUTE aKTMBU B CbOTBETCTBME C
dupmeHnTe NOINTUKK 3a GUHAHCH;

« A He pa3npocTpaHaBaMe KOHduAeHUnanHa ¢upmeHa uHbopMaunsa OCBEH
B C/ly4dauTe, KOrato ToBa Ce M3MCKBAa MO 3aKOH WM CbI/lacHO M3UCKBaHUATA 3@
onoBecTsaBaHe Ha nNy6nuMyHa nHbopMauns B HAaCTOALWNSA paBUIHUK U [ontukara
30 0MNOBECTSBAHE HA MHOOPMAUNS U TbProBusi C LIEHHW KHUXA OT CTPAHA HaA
/MLa, pas3mnosiaraiym ¢ BbTPELWHA MHPOPMALUMs Ha KOMMaHUATa, UM ce Hanara
B X0Oa Ha obu4yarHata HW OEWNHOCT, HO Ccned noslydyaBaHe Ha rapaHumMn 3a
HepasnpocTpaHeHneTo U OT CTpaHa Ha NnoJlyyaBallaTta f BbHLUHA 3aMHTepecoBaHa
CTpaHa.

3HaeTe nu, Ye...?

Kou ca Hfikou oT npumepuTe 3a PUPMEHUN aKTUBU?
o dU3nYeckn U1 MaTepuanHu akTMBM Kato napuyHu cpeactea v GUHAHCOBMK

WHCTPYMEHTW, 3amu, Ccrpaau, Mebenun, npucrnocobneHud,  obopyaBaHe,
KOHCyMaTuau, komniotpu n MIIC;

« HemaTtepuasHu akTMBM Kato PupMeHa WHbOoPMAaLUS, KOMMAOTbPHU CUCTEMU U
MPEeXM, NaTeHTUN, TbPrOBCKN MapKK, aBTOPCKUN MNpaBa; 1

e OPYyrn aktneu KaTto siora, HAMMeHOBAHMA U HALlaTa CDMpmeHa penyTtaund.

Kou ca Hsikou oT npumepuTe 3a pupmeHa nHpopmauma?

®durpMeHa e Bcsika MHbopmaumsa no otHoweHne Ha KomnaHusaTa, BKAIOUYMTENHO HenHaTa
OEeNHOCT, PUHAHCOBM pe3ynTaTv, OnepaTMBHU pPe3ynTath, MNepCnekTUBKU, KaKTo U
nHbopMaumaTa, CbabpKalla ce BbB GUPMEHU KHUMN, 3anncu nnn 6asm gaHHu. Bknousa

Cblo M JInyHUTe AaHHM Ha YneHoBe Ha 6oppose, PaboTHuun/Cnyxuntenn mn Tpetu
cTpaHu.

PaskpuBame pecypcm: [10/1MTUKA 3Q 3ALUUTA HO UHPOPMALUATA
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TbproBus ¢ LEHHUN KHMXXA OT
CTpaHa Ha nuua, pasnonarawm c
BbTpellHa MHpopMaLus

No Bpeme Ha paboraTta HM 3a KoMnaHusTa MOXEM Aa NoyyuM UAu ga Hu
CTaHe n3BecTHa MHPopMauusa 3a HE UK 3a HENHU TpeTu cTpaHn. Tbproeus
C LEHHM KHW)XXa OT CTpaHa Ha nuua, pasnonaralwu ¢ BbTpelHa nHieopmauus,
MMaMe ToraBea, KOrato ce U3BbpLlUBa TbProBus C LEHHU KHMXKA Ha Ny6sin4Ha
KOMMaHUA Npu U3nosisBaHe Ha HelHa cblecTBeHa pupmeHa nHobopmaums,
KOSITO He e obwoaocTbrnHa. MNoaxebpnaHe Ha MHPOpMaUUSA e cnogensaHeTo U
c apyrv nuua B KomnaHuaTa unm usBbH HES (HanpuMep YJeH Ha CEMENCTBOTO,
npuaTen unm 6pokep), KOUTO cnep ToBa S M3MNON3BaT 3@ MNoJlyvYaBaHe Ha
ob6nara npu npogax6a nnn Nokyrnka Ha LeHHU KHMXKAa Ha Ta3n KomMmnaHua. U
ABeTe OeNCTBUA ca CTPOro 3abpaHeHu OT 3aKOoHa.

&)




3a Hac ToBa o3HauaBa:

- la Ce 3ano3HaeM W [nOa crnassame o¢upMeHute [lomTukarta 3a
0rnoBeCTIBAHE HA MHGOPMALMS U TbProBUSI C LUEHHU KHUXA OT CTPAHAd
HQ /1MLa, pasnosaraiim ¢ BbTPeLIHA UHGOPMALUS;

. [a He KyrnyBaMe WM npopaBaMe LIEHHW KHMXa Ha KomnaHuata mam
HeMHM TpeTu CTpaHu (akuum, onuuMm M AOp.), ako pasnosnarame CbC
CblLeCTBeHa MHGOPMaLMS, KOATO He € O6LLL0AO0CTbIHA;

- [a He paskpvBaMe cCblUecTBeHa uvHPopMaund, KoeTo He e
oOLoAO0CTbIMHA, Ha Apyru nNuua, Korato Te MoraT da A M3non3BeaTt 3a
nokynka uau npopaxota Ha ueHHW kKHwxa Ha ANM wnnu HerHn Tpetu
CTpaHy;

« [0a TbpryBamMe C LEHHM KHmxa Ha [NNM camo B pa3spelueHute 3a
ToBa Mepuwuoau cnep nonydvyaBaHe Ha MNpeaBapuUTesIHO paspelueHue
B CbOTBETCTBME C U3NCKBaHUATA Ha dupMeHata [lomtmka 3d
OroBeCTABAHE HA MHPOPMALUS M TbProBUSI C UEHHU KHUXA OT CTPAHA
HQ /Mya, pasnosaraym ¢ BbTPeLIHa MHGopMaums.

3HaeTe nm, 4e...?

CobuwectBeHa e BcdKa MH(bOpMaU,M‘r'l, KOATO Ce CYUTa 3a BaXHa 3a
MHBECTUTOPUTE 3a B3eMaHe Ha pelleHNA 3a NoKynka nin npo,u,a>K6a Ha UeHHN
KHWMXa. I/I3l-|epr|aTer|Ha ,Cl,erVIHVILI,VIﬂ Ha TO3N TepMUH € JageHa B lMonutuka 3a
orioBecCctsaBaHe HaA MH¢ODMGHMFI n TbPproBunsd C UeHHW KHW>XXA OT CTpaHa HA
/imya, pasrio/siaraiym ¢ BeTpeLllHa I/IHd)OpMCJL{MFI Ha KOMMNaHUATA.

ETo Hakom npumepm 3a uHOOpMaUMA, KOATO MOXE [a Cce cyeTe 3a
CblyecTBeHa:

« TPUMECEYHN WU TOAULLUHM NPOU3BOACTBEHU pe3ynTaty, pasxoawu,
npuxoau v gpyra ¢nHaHcoBa nHopmaums;

« MPOMEHM B CbCTOSHMETO Ha 3anacuTte n pecypcute Ha KomnaHusaTa;

* pasBuUTUA, CBBbP3aHM C npoy4yBaTes/IHKM MNAoWn Ha KomnaHuata wunim
pa3peLwmnTenHn 3a [OenHOCTTa U, €eKONIOMMYHM UM OpPYru OCHOBHM
paspeLumnTenHu;

* MPOMEHN B P'bKOBO,EI,CTBOTO Ha KOMMAHNATA;

« NpnoobumBaHMA, YacTUYHa NMKBUOaAUNS, npogaxkba Ha akTUBKU U Opyrn
dUPMEHU TpaH3aKLnu; 1

e TEKYLLN cbaebHM gena nnu NnoTeHumnanH NCKoBe.

PaskpuBame pecypcm: [10/1MTUKA 3a OMNOBECTIBAHE HA
UHOOPMALNS U TBProBusi C LUEHHN KHUXXA OT CTPAHA HA /11LQ,
pasnonarawm ¢ BbTpeLwHa nHdopmayusi
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[Tly6nn4yHo onoBecTsiBaHe Ha
MHoOpMaUNA, KHUTU N 3anncu

AOA NMPABMM TOBA, KOETO TPAiBBA:
KoMnaHusaTa ce aHraXxupa ¢ Nb/IHO, JOCTOBEPHO, TOYHO U HABPEMEHHO NYG/INYHO
onoBecTsiBaHe Ha MHPOpPMaLUA Ha pa3bupaem e3uK B CBOUTE AOKIAAMN U AOKYMEHTH,
KOUTO NnogaBaMe KbM KaHaackata KoMucua rno LeHHW KHUXKa, KakTo U BbB BCSKA
Apyra ocbulecTBeHa ny6GnnyHa KOMyHUKauus. He ce Ttonepupat nponycku unu
nognpaBsHe Ha ¢UMHAHCOBU WM OMEpPaTUBHU OAHHU, KAKTO M M3oMavaBaHe Ha
dUHAHCOBM UNN onepaTUBHU pe3ynTaTu.

JlocToBepHOCTTa Npu oroBecTsiBaHe Ha MHPoOpMaUUA 3aBUCU OT aKypaTHOCTTa
npu BOAEHETO Ha OTYeTHaTa AOKYMEHTaLusi, KOeToO OT CBOSl CTpaHa 3aBuCU OT
OTYMTAHETO U aHann3a Ha PUHAHCOBUTE TPAH3aKLUMU MO HAYUH, KOUTO € CboOpaseH ¢
PnpMeHaTa cucTema 3a BbTPELLUEH KOHTPO/1 BbPXY OTYETHOCTTA M ONOBECTABAHETO Ha
MHPOpMaLMSa N NPUNTOXKUMUTE NpPaBUIa N NPaKTUKU BbB PMHAHCOBO-CHETOBOAHATA
OT4YeTHOCT. Bcsiko egHO onoBecTaABaHe Ha MHopmauusa TpsabBa Aa ce M3BbPLUBA
B CbOTBETCTBUE C U3NCKBaHUATA Ha ¢upmMeHaTa [1o/iMTMKa 3a OrnoBeCcTABAHE HA
MHGopmaunss n TbpProBusi C YEHHU KHMXXA OT CTPAHA HA /Myad, pasnosiarawyy ¢

BBbTPELIHA MHPOPpMALMSI. @



3a Hac ToBa o3HauaBa:

- a Cce 3ano3HaeM W [a cnassame ¢upmeHata [lomMTuka 3a
0rnoBeCTIBAHE HA MHGOPMALMS U TbProBUSI C LUEHHU KHUXA OT CTPAHAd
HQ /1MLa, pA3noaraiim ¢ BbTPeLIHA MHOPMALIMS.

- [a nogaBaMe TOYHa, Mb/IHa U HaBpPeMeHHa MHPopMaLMa, BKTIOYUTENTHO
OaHHW M oT4yeTM 3a 6e30MacHOCT, GMHAHCKU, OMnepaTUBHU AEAHOCTU
N MepcoHarn; ga nogabp)kaMe [OKYMeHTauus, KOATO siCHO OoTpas3siBa
NHbOpMaLMATa, BNMCaHA BbB GUPMEHUTE CUYETOBOAHW KHUMM, W Oa
rapaHTMpamMe, 4Ye OoTyeTeHMTe TpPaH3aKLUMM OOCTOBEPHO MnpenacTaBaTr
CbOUTUATA, KOMTO ca M1 nopoannu;

. HMKOra fga He wu3nonsBame, paspellaBamMe wunm opobpsiBame
M3nonsBaHeTo Ha GOpMM Ha HeodUUMasHa OTYETHOCT KaTo TalHu
CYETOBOAHMN N GAHKOBW CMETKM, ,YepHU“ Kacu 1 Ap.; Aa KOHTposMpame
pasxodHWUTe OT4eTW, MNawaHusaTa KbM TpeTu CTpaHW, CUYETOBOAHUTE
6anaHcM W 3anucuK, CpeacTBaTa 3a Bb3HArpaxaeHUs n OroaXKeTHUTe
pasfnKK 3a HepernaMeHTUpaHu OencTeus;

e MpW y4yactne B N3rotBAHETO Ha CbVIHaHCOBI/I oTyeT nnun VIH(I)OpMaLLVI‘r'l -
Aa npunaramMme CboTBETHUTE CHETOBOAHU NMPUHUKMNU N CTAHOAPTU,

. 0a yBegomMum PbkoBOoACTBOTO, ako pasbepeM, 4ye nyo/ndHO
onosecTeHaTa oT KomnaHuaTta nHbopMaLms e HEBSIPHA N U30MaYdeHa,
M1 akKo pa3nosiaraMme ¢ gaHHuU, KOUTO MOoraT ga noB/IMAAT Ha 6'b,EI,eLLI,O
onoBecCTdBaHe Ha VIHd)OpMaLI,VIﬂ.

3HaeTe nu, ve...?

Hue cb3gaBame n nogabpxame ronam o6em mHpopmauma. NogabpkaHeTo
Ha Mb/Ha, TOYHA W M34epnaTesHa OTYETHOCT HWM Momara fa usrpaxgame
goBepue C BbHLWHUTE HKW 3anMHTEpPEeCcOBaHM CTPaHW M ga oCbluecTBsBamMe
OeVHOoCTTa cu no edeKTMBEH N MPOAYKTUMBEH HayuH. DUpMeHuTe 3anucu
TpaAbBa Aa ce CbXpaHsaBaT 3a onpeaesieHn nepruoam oT BpeMe B 3aBUCMMOCT
OT MNPUNOXKMMOTO 3aKOHOAATENICTBO, AOMOBOPHUTE 3a4b/IKEHUA WU OpYyrn
6usHec cbobpaxeHuda. ManmckBaHuaTa 3a CbXpaHeHWe Ha uHPopmMaumarta
ce onpegenar B CbOTBeTCTBME C dpupMeHaTa [losmTuka 3a 3aumta Ha
nHYopmaymsTa.

PaszkpuBame pecypcmu: [1o/iMTMKA 30 3aLNTA HA
nHpopmMmaunara v [NoiMTuKa 3a ornoBecTsBAHe Ha MHGopMauns
U TbProBusl C UEHHU KHM)XA OT CTRPAHA HA /IMLd, PA3Mo/1aralym

BbTPEeLHA MHPOPpMALIUS
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[My6nnyYHu saBneHus

AA NMPABUM TOBA, KOETO TPYIBBA:

Korato npeacraBnsiBat KOMNaHuUsATa, CbOTBETHUTE Nnua TpsiGBa Aa roBOpST Nno
€AVH U Cbll Ha4YUH, KaTo NpeaocTaBsAT TOYHA, ACHA U HageXAaHa uHdopmauus
Ha ayauTtopusaTa. 3a TOBa € HY)XHO Aa nos3HaBaT B AeTauin HenHata AeNHOCT
U cTpaterndyeckn uenu. lNo Tasm npuymHa camo rNIaBHUAT U3MbJAHUTENEH
AVUPEKTOP, MaBHUAT PUHAHCOB ANPEKTOP U IMLATa, YNb/IHOMOLLEHU NO cunaTta
Ha lMonnTuka 3a ornoBecTIBAHE HA UHGOPMALUNS U TbProBUsi C UEHHN KHMXA
OT CTPAHA HA /1MYa, pA3rosiaralym ¢ BbTPeLHA MHPopMaymsi MmoraT aa npasart
U3SIBNEHUA 3a Meguu, aHanImM3aTopu U1 UHBECTUTOPYU OT MMETO Ha KOMMaHUSATA.

=)




3a Hac ToBa o3HauaBa:

- a Cce 3ano3HaeM W [a cnassame ¢upmeHata [lomMTuka 3a
0rnoBeCTIBAHE HA MHGOPMALMS U TbProBUSI C LUEHHU KHUXA OT CTPAHAd
HQ /11La, pA3Moarallm ¢ BbTPEeLIHA MHGOPMALIMS.

¢ [Ja KOMYHUKMPpaMe C Megnu, d)I/IHaHCOBl/I aHaanm3aTtopu Uan NHBeCTUTopu
OTHOCHO KommnaHuaTa camo cnen nonydv4aBaHe Ha CbOTBETHOTO
paspelleHne 3a TOBa;

« He3abaBHO [fa yBegoMunmMm  ynb/IHOMOLWEHUTE ropoputenun Ha
KomnaHuarta npu nonydyaBaHe Ha 3annMTtBaHUA 3a Hed OT Meduu,
aHamM3aTopun Unnm NHBECTUTOPWU;

« [la rOBOPUM NPOdECUOHA/THO U C yBaXKeHNe BbB BCAKA KOMYHMKaLMS,
He3aBMCMMO Jasnn e Ypes UMeWn, I1Le B IMLE, UK B COLManHn Meanu.

3HaeTe nm, 4e...?

N3nonssaHe Ha couMasiHu Megum

M3nonseaHeTo Ha couuanHu Megum e efgHa oT dopMuTe Ha nyoennyHoO
roBopeHe. OT efgHa cTpaHa Te Morat ga Obaat edekTMBHO CpPeacTBO 3a
KOMYHMKaUMs OTHOCHO KoMnaHuaTa HWM, HO OT Apyra 6e30TroBOpHUTE
LencTBus MoraT Aa HaBpeasaT Ha penyTaumsTa U.

Korato cMme B coumnanHute Megum:

« He TpabBa Aga nybsvkyBamMe HUWOo oT mMeto Ha KomnaHuata 6e3s
paspelleHne. AKoO HIMaMe TakoBa pa3peLleHne, TpsabBa Aa cTaBa ACHO,
ye nybnukaummnTe nspasaBaT HaWeTo JIMYHO MHEHME, @ HE MHEHMETO Ha
KomnaHudaTa;

- He Tpsi6bBa Oda onoBecTaABaMe WHdOpPMaLUSA, KOATO He e ny6/MyHo

AOCTOAHNE,;

- He TpAGBa pna ny6nvKyBamMe 3amn/ialluTesniHo, K/IEBETHUYEeCKO,
HE3aKOHHO M/ 0OMOHO ChAbPXaHUE UM KOMEHTapu.

PaskpuBame pecypcm: [10/1MTUKA 30 ONOBECTSIBAHE HA
UHOOPMALUS U TbPIroBUS C LUEHHU KHUXXA OT CTPAHA HA /inLq,
pasnosnarawym ¢ BbTpeLHa nHpopmayms
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Pa6otm no4yteHo



Monutuka cpelly NnoaKynum v
KOPYNuUUs

AOA NMPABUM TOBA, KOETO TPHABBA
Penytauusita HM ce rpagm Ha NOYTEHOCT U eTUYHO 6usHec noBegeHne. Ctporo
ce 3abpaHsaABaT BCMYKM GOPMMU HA NMOOKYM U KOPynuusi, HE3aBMCMMO Aanun
CTaBa BbIMPOC 3a B3aMMOOTHOLWIEHUS ¢ JlMua, 3aemMawm ny6/imyHa o/ibXKHOCT,
WNKU 3a OenoBUTE HU OTHowEeHUA ¢ TpeTn cTpaHu. KomnaHuata HM npunara
KaHaACKUA 30KOH CpeLly KOpyrnuusiTd HA Yy>KAECTPAHHU /1Myd, 3aemaiym
ny6/iM4HA 4/Tb)XXKHOCT U @aHTUKOPYMNMUUOHHOTO 3aKOHOAATE/ICTBO Ha CTpaHuTe,
B KOMTO OCbLLECTBABA AENHOCT, KaTO U3NCKBaMe OT Hawute TpeTn cTpaHu aa

ce NpuabpXaT KbM CbLLOTO.




3a Hac ToBa o3HauaBa:

- [a ce 3ano3Haem W fa crnasBame [1omTukaTa cpeLyy roaKynu v Kopyrnuvs Ha
KoMnaHuaTa;

e HMKOra Aa He y4dacTBamMe WK pa3pellaBamMe npunaraHeTo Ha KOPyrnuMOHHU CXeMu
BbB B3aMMOOTHOLLEHMATA HU € Jlnua, 3aemalym I'Iy6I'IVILIHa ONBXHOCT,

- B pa6oraTa cv ¢ TpeTu CTpaHn Aa B3eMame peLleHns U3KoUNTENHO Ha 6a3a LieHa,
KayecTBo, 06Cy)BaHe M YCTOMUMBOCT CMPSAMO HyXauTe Ha KoMnaHuAata v ga He
faBaMe Un npuemMame, Npsiko Wan HENPSIKo, MMYLLIECTBEHN 06/1arn KaTo popmMa Ha
Harpaga 3a 611aronpuATHO TPeTMpaHe B AeM0BO OTHOLLEHME UM 3a NoJlyYaBaHe Ha
NpPeaMMCTBO;

- He3abaBHO Oa AOK/M1aABaMe BCUYKM Clydan Ha npeanaraHe Ha HeperiaMeHTUpaHm
nnawaHma kbM KomnaHusaTa;

e Ja nogabpXamMe nMnb/IHA M TOYHA OTYETHOCT CbC CbOTBETHATa CbMbTCTBAlla
OOKYyMeHTaunAa 3a BCUYKM U3BDBPLUEHU nallaHna KbM ObpXaBHU MHCTUTYLUW,
Jlvua, 3aemalum ny6nqua ONBXXHOCT, Un TpeTM CTpaHu;

- [acrasBame npoueaypaTa 3a Ao AMINOXbHC Ha TpeTn CTpaHu Npu B3aumogencTemne
C TSX.

3HaeTe nu, Ye...?

Koe peiicTBue e nogkyn? [oakyn e Hanuvue, KoraTo:
... CE npepgocTaBs, npeanara, o6ewasa, pasnopexaa /11 ce JaBa cbrylacue ga ce
npeaocTaBu UM NPeanoxm,
... IPSIKO UM HENPSKO (4pe3 TpeTa CTpaHa, KOATO AelCTBa OT Halle ume)
... sMMyLLleCTBEeHa o6nara‘

Ha Jluue, 3aemawo nyb/MYHa ONBXHOCT, Tpeta cTpaHa wnu gpyra BwbHWHa
3anHTepecoBaHa CcTpaHa
... B 3aMsHa Ha pa6oTa 11/ NPeAUMMCTBO, KOUTO MHade He 6uxa GUNK NosyYeHn unm
MPOAB/IKEHN.

KakBo e Jiuue, 3aemawjo nyé6nmuHa gabmxHoct? [log J/lvue, 3aemMalio nyosmyHa
ANBXHOCT, ce pasbupa:
e nNpeacraButTesnl UM CRyxuten B Abp>XaBHa WMHCTUTYUWUA, He3aBUCMMO Oa/ M B
U3Mb/IHUTENHATA, 3aKoHodaTeNnHata unmn cbaebHaTta BacT Ha AajeHa AbpXKaBa
WAN HEMHO NOMUTUYECKO NogpasfenerHme;

« OB/1aCTeHO nmue B Nny6myHa MexayHapogHa opraHmsaums, kato OpraHunsauuaTta
Ha o6eanHeHuTe Hauuu, CBeToBHaTa 6aHka uam MexayHapoaHua BanyteH GoHA;

e OBJ/1aCTeHO Nnuue B OpyXeCTBO, KOEeTo e COOCTBEHOCT Ha Obp>XXaBaTa UM ce
KOHTPO/INPa OT Hed,

e NpeacrtaBuTes1 Ha No/IMTUYEeCKa NapTna Ui KaHamaoaTt 3a I'Iy6}'ll/l'-IHa ONBXHOCT,

« HacneacTeeH UM nsbrpaeM NpeactaBuTen UK CyXMUTeN Ha ynpaeisBsall oprax,
KOMTO NpeacTaBnsisa KopeHHo HaceneHune; unm

« BCAKO OpYyro nvue, KOeTo AeicTBa MO HapexaaHe WM B Moji3a Ha Hakoe OT
ropensbpoeHnTe nnua.




KakBo e kopynumua? Kopynuuara npencraeBnsea 3noynotpeba ¢
npegocTaBeHa BNAacT C Len IMYHO obnarogeTtesnicTBaHe.

KakBo e wumywectBeHa o6Gnara? lVimywectBeHata o6nara He ce
orpaHu4yaBa camo 4o napu. T Moxe fa ce u3passiBa B NogapbLM U NPOsBK
Ha rocrtonpmnemctBo, OapeHnd 3a 6}'IaI'OTBOpVITeFIHOCT n 3a noantmumn wm
napTuu, 3aemu, npedepeHUManHo HaeMaHe Ha paboTa WM Bb3/faraHe
Ha gorosop, Wan Apyra otnara, He3aBUCUMMO OT xapakTepa U. 3a To3u Tvn
HepernamMmeHTnpaHu nnawaHnga m obnarv HAMa MUHUMAsEeH npar 3a CTOMHOCT.

KaxkBo npepcraBnsBar nnawaHUATa 3a y/ecHaBaHe? Te ce um3nonsear
C uen yckopsiBaHe uAuM 3aobuKangHe Ha efHa wau gpyra npouegypa.
KomnaHusaTta He fonycka TakvBa naaLlaHus.

JinaepcTBo Upes NMUYeH npumep:

BaxHO e 3a BcuMukKM Hac ga pasbepem, ye ot KomnaHuata Moxe Aa 6bae TbpceHa OTFrOBOPHOCT 3a

OencTBMATa Ha Hawwm TpeTun cTpaHu. Ako paboTum ¢ TpeTa cTpaHa, Hue TpabBa:

[a ce yBepUM, Ye CrpamMo Heqa € M3Mb/IHEHa npoueaypaTa Ha KoMnaHuaTa 3a Ao AWINMOXKBHC Ha
TpeTtn cTpaHy;

aKTMBHO fa cneguMm n ga cbobllaBamMe 3a 3abenasaHn npusHaum 3a Kopynuua,
SICHO Aa 3adaBuM, Ye KoMnaHuata H1M HaMa da TOoNnepunpa KopynumatTa B KakBato 1 aa e cbopma; n

[a He Mn3nos3dBaMe T1Ta3n CTpaHa 3a M3BbpLUBaHe Ha HernpaBOMEepPHU UM HeeTU4YHU nencreusa ot
nmeTto Ha KomnaHusara.

PazkpuBame pecypcum: [10/1MTUKA CpeLly nogkynu

n Kopynuyns
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KOHPNUKT Ha MHTepecu

Bcnukn mmame 3agb/mKkeHMETo ga pabotMMm B Hau-gobpua MHTepec Ha
KomnaHuAaTa, 6€3 ga ce B/MAEM OT JINYHU UHTEPECU N B3aUMOOTHOLLEHMUS.
KOH}NMKT Ha HTepecn MoXe Aa Bb3HUKHE, KOraTo € Hanumue YacTeH UHTepec,
KOUTO HM BDBL3MNPENATCTBA WM € Bb3MOXHO [Oa MOoMnpeyYyM Oa U3Nb/IHUM
3aAb/HKEHUNATA CU 0OEKTUBHO N 6e3MpUCTpacTHO.

@



3a Hac ToBa o3HauaBa:
e [a VI36F|FBaMe CVITyaLI,VIVI, B KOUTO NNYHUTE NN YACTHUTE VIHTepeCVI MOraT a B/N143aT B
npotnBopeyne C nHTepecnTe Ha KOMI‘IaHI/IﬂTa, Aopun n CaMo ga narnexkaa t1aka,;

« [a NoTbPCMM CbBeT OT [pekns cu pbKoBOAMUTEN, NPeacTaBuTeN Ha oTaen ,YoBeLlku
pecypcun“ unn Cneumanmct no CbOTBETCTBMETO, aKO CMe B NoTeHUManeH KOHGIMKT Ha
UHTepecw;

. Ja yBegoMuMM B nucMeHa dopma cBoa [pak pbkoBoguten, PbkoBogutens Ha
otaen ,HYoBelwku pecypcn® B cboTBeTHata busHec eguHuua mnu Cneumanuct no
CbOTBETCTBMETO 3a BCUYKM peasiHn UKW MOTEHUMANHU KOHONKTN Ha MHTEPECH.

3HaeTe num, ve...?

B onpegeneHn ycnosua mmMa nMo-roidMa BEPOATHOCT 3a peasieH Wan npegnosiaraemMm
KOH®NUKT Ha nHTepecu. TpsibBa ga 6baeM BHMMATENHM U Aa AelcTBamMe npeanasineBo BbB
BCdKa OT ciegHuTe cutyaumnn:

« JINUHN B3aMMOOTHOLUEHUS Ha PaGOTHOTO MACTO — [a He HaemMame, Oda He
PbKOBOAMM W Oa He B3eMame pelleHusa 3a paboTa UM 3akynyBaHe Ha CTOKOBO-
mMaTepuasiHM LLeHHOCTH, aKo TOBa € CBbP3aHo C nua, C KOUTO CMe B 6/IM3KN CEMEHN
NN JTMYHN B3aMMOOTHOLLIEHUS;

- OTHoweHMsA ¢ TpeTn cTpaHM — Ja AericTBaMe B Han-gobpusa nHtepec Ha KomnaHnsaTa
npu B3eMaHe Ha peLLeHns Mo OTHOLLEeHWe Ha TpeTn CTpaHu;

. Kom(ypeHrHa AeﬁHOCT — da He YynpaxXHdaBamMme OENHOCT, KOHKYPEHTHa Ha
M3BbpLIBaHaTa OT KomMmnaHuata, nnnM ga He ce Bb3NoA3BaMe OT Bb3MOXHOCTH,
KOUTO Ca HWU CTaHanm U3BECTHU 1 buxa npeacraBndaBaan MHTepecC 3a Hed, Aa 6boem
npeanasimByn B KOHTAKTUTE CU C KOHKYPEHTW; Oa MNouckame O,D,O6peHVIeTO Ha
KOpI'IOpaTVIBHVIﬂ OTrOBOPHMK MO CbLOTBETCTBMETO MNpean ga WMHBeCTnpamMe unm ga
npunemMmem nosnuna nn gpyra Bb3MOXHOCT B pyra KOMMNaHu4d, KOATO Ce KOHKYypupa C
Halwlata B MUHHNA 6paHLLI nnn e B esioB1M B3aMMOOTHOLLUEHNA C Hed;

. Jinuen pMHAHCOB MHTEPEC — [a HE Ce MOCTaBAME B MO3ULNA HA KOHGMANKT mexay
NIMYHMA GMHAHCOB MHTEpecC M To3M Ha KomnaHuaTa — HanpuMmep Mo OTHOLWIEeHME Ha
Nmue, KOeTo e B Oe/I0BU OTHOLLeHUs ¢ KoMmaHuaTa unv xenae ga Bfese B TakuBea
OTHOLLEHUS C Hesl, UM Bb3MON3BaHe OT Bb3MOXHOCTM 3a GU3HEC pasBUTME B /INYEH
NHTEpeC;

« BbHWHM nei’mocru — [da He Ce aHraxwmpame C BbHLIHU ,CleVIHOCTVI, Kouto 6uxa
aonckpegnTnpanun KoMnaHuaTa nam oTHeMaT 3HauuTesIHa 4acT oT BpeMeTO 1 eHeprndara
HW. ToBa Bk/Il0OUBa W paboTa Ha Apyro MACTO (BTopa paboTa), KOeTo 61 H1 NONpPeyunIo
Aa n3nbriHaBamMe ePeKTUBHO 3aab/KeHnaTa cu B KomnaHusaTa.

JinpaepcTBO Upes INUEH npumep

KOHONMKT Ha MHTEpPeCcM MOoXe [a Bb3HWKHE MO BCSKO BpeMe, NoHAkora 6e3 KakBOTO M ga e
npeaynpexaeHue. ToBa camo no cebe cu He npeacTaBnsBa HapyLleHue Ha [NpaBuniHKKa, HO MOXe ada ce
npeBbpHE B TAKOBA, aKO He ro naeHtuduumpamMe 1 He ro goksagBame.

M3nckBaHusTa 3a Nunca Ha KOHGIMKT Ha MHTEPEeCU He HM chnpaT Aa TbPCUM Bb3MOXHOCTU U3BBH
KomnaHusita. To4HO 06paTHOTO — Te HU nomaraT Aa npecsieaBame IMYHUTE CU UHTEepPEeCH Mo Npo3padeH
HauuH, 6€3 Aa n3narame Ha OnMacHOCT MHTepecuTe Ha KoMnaHuaTa.




Ecuddoniiite
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[Mogapbum n NposiBM Ha
roCTOnNpuemMcTBO

Mopgapbuute M NPOABUTE HA rFOCTONPUEMCTBO MOraT fa UrpaaT BaXHa
pons B U3rpaxgaHeTto Ha OenoBU B3aMMOOTHoWeHusi. B 3aBucnmmocTt ot
TAXHOTO €CTeCTBO U CTOMHOCT obaye Te MoraT fga ce npeBbpHAT B NOAKYM
WNn ga npeausBuKaT KOHP/IMKT Ha UHTEpeCcKn, KakTto 6e passiCHeHO no-rope
B NpaBunHuka. ETo 3awo e Heo6xoaMMo fga nposaBsiBaMe BHUMaHMe, KoraTto
npegnarame unam npmeMame roctornpuemMcTseo uam nogapbuu.

B KomnaHusiTa He npuemame wunun npegnarame nogapbuu uam nposiBu
Ha TrocrtonpmnemMctBo KaTto ocurypsaBaHe Ha TpaHCNoOpT, HaAcCTaHABaHe,
XpaHeHe “u 3abaB/fieHUs, akO C TOBa MOXe WIN MMma BepodATHOCT Aa ce
OKaXe HepernamMmeHtTunpaHo B/IMAHUE BbpPXy p[esioBute B3aMMOOTHOLUEHUA
Ha KoMnaHuATa, ga ce cb3gagart 3aab/HKeHus, ga ce HapyLwu 3akKOHa n/vnm
CDVIpMeHI/ITe H1U NOTUTUKU, WU NO Apyr Ha4YMH Oa Cce HaKbpPHU penyTaundTa

Ha KomnaHuara.



3a Hac ToBa o3HauaBa:

. Ja B3emMaMe pauuMoHasiHM [e/10BM peleHMa U Ja nposiBaBamMe
YMEPEHOCT 1 MpeLeHKa, KoraTto okasBaMe Wn nprvemame NnposiBu Ha
no6e3HOoCT B paboTaTa cu;

. Ada yBegomsaABame [lpekuns cu pbkoBoauten wunu Chayxuten no
CbOTBETCTBMETO, aKO HW Gbae NpeanoxeH noaapbk WM MokaHa 3a
CbOUTUE, KOUTO MPeLeHUM 3a HeYMECTHU;

e A NOTbPCUM MHEHNETO N onoGpeHmeTo Ha KOpI'IOpaTVIBHVIﬂ OTrOBOPHUK
Mo CbOTBETCTBMETO MNMpean aa npegocraBuM Unn npegioxXnM nogapbk
N roctonpmnemcTBo Ha Jlnue, 3aemallo I'Iy6l'|VI‘-IH8 AONMBXHOCT,

. [a peructpupame nogapbuUuTe WM MNPOSIBUTE Ha TOCTOMPUEMCTBO B
CbOTBETCTBME C Mpouenypute, NPUNOXUMM B CboTBeTHata busHec
eonHuua.

3HaeTe nm, 4e...?

nonap'buu U NPOABM Ha roCcTonpmuemMmcTBeo, KOMTO Ca NpUeTM 3a o6uuaHu
nOﬂaprl,MTe M NpodaBuUTEe Ha roctonpmneMcTBo ce rnpmnemMart 3a obunyanHu, ako

ca:

+ Ha HOMWHA/IHa CTOMHOCT WM pa3yMHa LieHa (ToBa MOXe da Bapupa B
3aBMCUMOCT OT CTpaHaTa 1 ce onpeaens no npeLeHka Ha PbkoBoautess
Ha CboTBeTHaTa 6M3HEeC eanHMLa);

« HanpaBeHW MO U3K/YEHNE;
« obuionpueTtn B OpaHLla Uan Ha-o6Lo B AenoBaTa npakTnka; u

¢ B paMKWUTE Ha obu4yanHaTta OENHOCT U LenaT Hacbp4yaBaHe Ha genoBute
B3aMMOOTHOLLUEHNA.

Mopapbum U NposiBM Ha rOCTONPUEMCTBO, KOUTO He Morar fja ce npuemar
3a oGMuaiHM

MogapbuMTe N NPOSBUTE HA FOCTOMPUEMCTBO He ce npuemat 3a o6udaiiHm,
aKo ca NpeaocTaBeHu:

+ BbB BMA Ha napu B 6pOn UM TEXEH €KBMBANEHT (Hanp. Bayyepu 3a
nofapbuw);

¢ B 3aM#AHA HA HeWo, Kato HanpunMep OAenoso npegnmcrteo, ycnyru uin
Apyrv obnaru (,TaHTO 3a TaHTO");

« M0 BpeMme Ha yyacTue B Tbpr, NPeroBopu Uav Bb3naraHe Ha nopbyka.




[Monuntnyecka goenHocCT
N MPUHOC

3a KoMnaHusaTa HM € BaXKHO a noaabpiXa HeNnpekKbCHaT Ananor ¢ AbpXXaBHUTE
MHCTUTYLMMN U 3aKoHopaTenHata BfacT, 3a Aa 6bae B Kpak ¢ npobnemwure,
3acsrawm Hawara genHoct. Moxem ga 6baemM BKIOYEHU B pa3paboTBaHETo
Ha 3aKOHU, Hapeaotu 1 o6LEeCTBEHU NOJIUTUKN B CbOTBETCTBUE C HOPMATUBHO
onpegeneHnte pamMkKum 3a nogobHO y4yacTme UM cneg cbrnacyBaHe C
KopnopaTBHMUSA OTFOBOPHUK MO CbOTBETCTBMETO U MaBHUSA U3NbAHUTENEH
ONPEKTOP.

ID,I:)y)l(eCTBOTO we cnegBa HeyTpasiHa JIMHUA No OTHOWeHUe NOJIMTUYeCKHU

napTMmn n KaHANAOAaTU 3a I'Iy6l'IW-IHI/I ONBXXHOCTU, KATO HEMHOTO UME UNTN aKTUBU
HAMa Oa Ce U3no/si3BaT 3a NPpoMoTUpaHe Ha TEXHU MHTEepPEeCH.

@



3a Hac ToBa o3HauaBa:

« [a He CMeCBaMe NiM4yHaTa CM NONTUYECKA aKTUMBHOCT C paboTtata cu B
KomnanHuaTta;

* ACHO [a NokKa3BaMe, 4e n3pasdBaHaTa OT HAC NonTndecka noagkpena e
NNYHa, a He Ha KoMnanuara;

« [a He u3nonseame paboTHOTO CU BpeMe, C/y)XebHa TeXHMUKa UIn apyru
bUpMeHn pecypcu B NoAKpena Ha No/IMTUYECKN nHTepecw;

« [a He 13non3Bame nosuumunata cv B KomnaHuaTa € Len npuHyga unam
OKa3BaHe Ha HATUCK BbPXy ApyruTe pga ydyactBaT B MOUTUYECKMU
KamMmnaHumM B rMogkperna WM MpoTUB MOMUTUYECKN KaHAMAATU Wan
n36opwu.

JinaepcTBO Upes NMYEeH npuMmep

He orpaHnyaBame HawuTe YneHoBe Ha 6opaose, PaboTHuumn/Cnyxutenu nam Tpetn cTpaHu ga yvactsar J
B MOMIMTUYECKNSA MPOLIEC B TAXHO /IMHHO KayecTBO, HO ako CMe m3bpanu fa ro HanpasuMm, TpsOBa Aa

MOTOXNM BCUYKN YCUNA Oa He Cb3daBaMe Bhne4dyatieHneTo, 4e pencreaMme oT umeto Ha KomnaHusara.
Hama ga KOMMNEeHCpamMe pas3xoante n 1M4HOTO BpemMe, oTaeieHn 3a NoJINTUHEeCKN KaMinaHun.

PaskpuBame pecypcum: [1oiMTnka cpeLyy nogxKynu u Kopynumsi
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[lpaHe Ha napwu

AOA NMPABMM TOBA, KOETO TPAABBA:
KomMnaHuaTa ce aHraxupa ga pa3BuBa Ae/IOBU OTHOLIEHUA C PEHOMUPAHMU
TpeTn cTpaHU, KOUTO OCBHLLECTBABAT AENHOCTTA CM 3aKOHOCBHOOPAa3HO N umart
NErunTUMMHU U3TOYHUUM Ha PuHaHcHMpaHe. CTpeMuM ce HallaTa AeNHOCT Aa He
ce M3Mnon3Ba OT MLa 3a MHBECTUPAHEe Ha CpeacTBa OT HE3AaKOHHM onepauunmn
B /lerasiHa TbproBCcKa AEeNHOCT.

©




3a Hac ToBa o3HauaBa:

. 0a M3Nb/HABaMe npoueaypata 3a A AWIUOXKBHC Ha Tpetn CTpaHu
npeau v Nno Bpeme Ha Ae/0BUTE HU OTHOLLIEHUA C TAX;

. 0a 6boeM BHMMATENHW M Oa 3HaeM Kak da pas3nnynmMm notTeHunanHu
npmnsHaun Ha Heobn4yamHo nnun noaoo3puUTeIHO noBeaeHne;

« [0a BHMMaBaMe 3a TpaH3aKuuu, KOUTO He W3rNexpaaT KOPEKTHWU — OT
HEeMpaBW/IHO OCYETOBOASBAHE A0 HEXapaKTepHU naaliaHmsa B 6pon no
HeoONYaHN NCKaHUA.

3HaeTe num, ve...?

MpaHeTo Ha Napu e NpoLec, Ypes KOMTO cpeacTsa, MPMAOGUTM OT HE3aKOHHA
LENHOCT, Ce BNIMBAT B CBETa Ha /lerasiHute GUHaHCK C Liesl fa ce CKpUe TeXHUSA
NpPOW3xoga.




KomMnaHuaTa ce aHraxupa C NpuUHUMNA Ha /O0Si/IHAaTa KOHKYPEHUMSA WU
yb6exgeHueTo, Ye T € B OCHOBaTa Ha cBoGoAgHAaTa MKOHOMMUYECKa OeNHOCT
n passutue. Mo cBeTa CbLUECTBYBAT 3aKOHU, 3abpaHABaLLUN OrpaHUYEHUATA
BbpXy TbproBusiTa, HENOANHUTE MpPaKTUKM WM  3noynotpebata C
WKOHOMMYECKO BNMsAHMe. Hama aa Bnnsame B [OroBOPKM 3a HEMPaBOMEPHO
orpaHM4yaBaHe Ha cBOOOAHATa KOHKYpPEHUMUS MeXAy Hac M ocTaHanurte
WKOHOMMUYECKMU CYyOeKTH.




3a Hac ToBa o3HauaBa:

- Aa crnasBamMe npodecnmoHanHa AUCTaHUMs OT KOHKYpeHTUTe U [a
n3barsaMe KOHTAKTW, KOWUTO Cb34aBaT BrevyatieHne 3a HenoanHu

[OrOBOPKMN, TaliHW cAeNKU UM HePOPMasHN CbrNalleHns;

. [a He BOOMM KOPECMOHAEHUMS C KOHKYPEHTU OTHOCHO [eiHOoCTTa
nnn 6M3HeC Bb3MOXHOCTUTE Ha KomnaHuata 6e3 npeaBapuTesIHOTO
opobpeHre Ha NaBHUSA U3NbAHUTENEH ANPEKTOP Man KoprnopaTtuBHUA
OTFOBOPHUK MO CbOTBETCTBMETO;

- Ja usbarsame cutyauumn, B Kouto ®upmMeHa MHPopmauns, KOATo He e
o6Lo40CTbMHA, MOXe Aa NonaaHe B pPbLEeTe Ha KOHKYPEHT;

« [a M3nosi3aBaMe CaMO eTUYHM Ccnocobu 3a cbbupaHe Ha MHPopmMaumsa
3@ KOHKYPEHTUTE HU.

3HaeTe nm, ve...?

ETo 1 HAakoun npumMepn 3a 3abpaHeH JOrOBOPKM C KOHKYPEHTH:
« CropasymeHus 3a GUKCHMpaHe UM KOHTPOIMPAHE Ha LeHu;

« CMOpa3yMeHMss 3a OrpaHMYaBaHe Ha KOHKypeHUusaTa Mexay
[OCTaBYMLM;

+ CMopasyMeHus 3a KOOPAUHMpPaHe 1 pasnpeaensHe Ha odepTu;

. CMopasyMmeHus Oa He ce paboTu C Apyra KoMMaHus.
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3aK/iro4yeHue




Bcnyku nmame ceBosita pond B
[paBUIHUKAE

Bcnukn Hne B KomnaHusaTa nrpaem Ba>kHa po/sid 3a Crna3BaHETO Ha I'IpanmHMKa n Ha CbMpMeHVITe HU
LeHHOCTM B XO04da Ha HallaTa pa60Ta.

Bopg Ha AINMM

KaTto yacT ot o6LwmTe Cn OTFOBOPHOCTM 3a pa3BUBaHe Ha KynTypa Ha eTUYHO 6M3HecC noBeaeHne, bopabt
Ha AMNM:
« OCblLUEeCcTBABa 00L KOHTPO/1 BbpXY aAMUHUCTPUPAaHETOo Ha [paBuaHMKa U CbOTBETCTBMETO C HEro;

- U3BbPLUBA Nperneq n ogobpsasa NPOMEHUTE B HEro;
- Mosly4aBa CUrHanuTe 3a HapyleHus n gpyru onnakBaHus, CBbp3aHu ¢ MpaBuiHKKa; 1

* MPWN HY>XOa N3BbpLUBa npernen un on,06p9|Ba MOM6U 3@ U3K/OYEHME.

KopnopaTtBeH OTFOBOPHUK NO CbOTBETCTBMETO U APYrHU
Cneumanncti No cCboTBETCTBUE

KaTo nvueto Ha ¢mpMeHaTa nporpaMa 3a CbOTBETCTBME U €TUKA MU OCHOBEH MOAAPBXHMK Ha €TUYHOTO
6u3Hec nosegeHne, KopnopatMBHUAT OTFOBOPHMK MO CbOTBETCTBMETO MMa CIeAHUTE OTFOBOPHOCTU:
« [a ocurypsiea nepmoamnyHo oby4derue no MNpaBuiHMKa 1 TEKYLLO CbAENCTBIE;

* [a JaBa HACOKWM M Oa pa3rnexaa onnakBaHndA, CBbp3aHM C eTUYHN I'IpO6I'IeMM N CbOTBETCTBUETO;,




e [Oa Cb3dage noaxoadaun ycnoBuda 3a OTKPUTO cniogesidHe U AoKnagBaHe Ha Hapymeva;
e [da cnegn 3a CbOTBETCTBMETO M Aa pa3c/ieqBa onjlakBaHUA U CUrHasain 3a HapyLleHuqa; 1

- NepuognyHo ga goknagsa Ha bopga Ha AONMM 1 KOMUCUMUTE KbM HEro no BbMPOCK, CBbP3aHU C
MNpaBunHuka, CurHannte 3a HEPEAHOCTU, NPOBEXAAHUTE pa3cneaBaHna 1 Kopurmpalm 4encTBus.

Pa6oTtata Ha KOpI'IOpaTVIBHVIﬂ OTrOBOPHMK MO CbOTBETCTBMETO Ce nognomara oOT Cneunanuctute no
CbOTBETCTBMETO B CTPAHUTE, B KOUTO OCbLUeCTBABaMe OENHOCT.

PbkoBoactso

Ako ynpaBnsiBaMe WM PbKOBOAUM OPYry Xopa, HMe cMe B ocobeHa Mosvuusa Ha goBepwue. 3a da ro
nogabpxame, Tpsi6Ba BMHArn Aa crnassamMe CnegHoTo:
- [a AaBame npumep C NoYTeHo NoBeaeHue,;

« Oa ocurypum Ha PabotHuumte/Cnyxutenute cn obyvyeHue no lNpaBuiHWKa, CBbP3aHUTE C HEro
dUpMEHN NONMUTUKN U HOPMaTUBHaTa ypeaba, OTHOCKMMA KbM TaXHaTa paboTa;

- [la CMe Ha Pa3nosioxeHne 3a cbBeT KbM PaGoTHULW/Cnyxutenu n TpeTu CTpaHu B paMKuTe Ha
cBosTa cdhepa Ha OTFOBOPHOCT MO ANCKYTUPAHUTE MO-Fope BbMPOCH; 1

« [a oKypaxaBaMme Apyrute ga noBauraT Bbnpocy U npobnemu, v Aa cbAencTBaT 3a Haco4BaHe Ha
BbMNPOCK /MW OMaKBaHUA MO CbOTBETHUA peq.

Bcnuku YneHoBe Ha 6opgoBe n PaboTHuun/ Cnyxxutenu

Bcuukm cnogensme o6l aHraXMMeHT Aa paboTMM MOYTEHO M B CbOTBETCTBME C HaluTe GUPMEHMU
LleHHOCTK. 3a Ta3u uen Tpsabea:
+ BHMMaTENHO Aa ce 3ano3HaeM c [paBuiiHMKa M CBbp3aHuTe ¢ Hero PUpMeHn OOKYMEHTU U Aa
OeknapupamMe ToBa 4Ypes noarnmca Cu, KakTo 1 Ye e cna3BaMe HeroBute N3NCKBaHUS;

« 0@ ydacTBame B 3af4b/KUTENHUTE 00ydyeHus no [paBWUMHWKA W OPYrM TEMU CBbP3aHM CbC
CbOTBETCTBMETO, U/W/IM MOBTOPHO Aa AeKNapupame, Ye CMe 3amno3HaTh, KakTo 1 [a YAOCTOBEepUMm
CbOTBETCTBME C U3UCKBAHMATA Ha [paBuIHKKaE;

- [a cneguMm OencTBuaATa Ha TpeTuTe CTPaHW 3a KOUTO OTroBapsaMe 3a CbOTBETCTBUE C MPUHLMNUTE,
3a/10kKeHun B HacToawma MpaBuiHuK; n

e Ja NCKaMe pa3dCHeHUd npn HedaCHOTa OTHOCHO OTrOBOPHOCTUTE, 3a/I0KEeHW BbBB (Dl/lpMeHVITe
MOTMTUKN HA KOMMNaHUATA.

TpeTtn cTpaHu

BHumaTenHo nogbupame TpeTu CTpaHW M pasdyMTaMe Ha ToBa Te [Hda npefctaBaT KomnaHuaTa B
nonoxuTenHa ceetivHa. Kato Hawa TpeTa cTpaHa, oT Bac ce usucksa:
« [a crnogenste HaluTe aHraXXMMEHTUN 3@ eTMKa U CbOTBETCTBUE;

* [Ja Cce npuabp>xate KbM CbLUUTE MPUHLNMNN, 3a/T0OXKEHN B HACTOALLNA rlpaBVI)'IHI/IK; n

« KOrato ob6CcTodATencraara ro Hanarart, Aa cnassaTe HacTosawma NpaBuWaHKK 1 Aa 3arno3HaeTe C Hero
CBOWUTE OCHOBHW PaboTHuun/Cnyxntenun, komto pabotat ¢ KomnaHusaTta HW, 3a ga 6baat HasCHO
CbC 3a/10)KEHUTE B HErO U3MCKBaHWS U Aa rv cnasear.




CboTtBeTcTBME C HacToawwma MNMpaBUNHMK

KoMnaHuata HM ce OTHacs U3KIYUTENTHO CEPUNO3HO KbM CbOTBETCTBMETO HN C HACTOALLNA npaBI/I}'IHVIK,
He3aBMCMMO OT HallaTta pos4d. HapyLueHMﬂTa MYy Ce TpeTnpart C Hy>XHaTa CTPOrocCT. HecboTtBeTcTBMeETO C
HpaBVIJ'IHVIKa n opyrute (DVIpMeHVI NOJINTUKN TN HENMOYTEHOTO N HEETUYHO NoBegeHne ca OCHOBaHMe 3a
OTBETHU KOpuUrmnpawmn nencreua ot CTpaHa Ha KomnanuaTa.

Kato mpaBuno He ce paspelsaBaT u3kawuyeHua oT [lpaBuniHuka. [pu Hanvume Ha M3BBHPEOHU
ob6cTodaTencrtea obaye Moxe fa ObAe HanpaBeHO WU3KMIOYEHWE, MOOKPENEeHO C HeobxoaumuTe
apryMeHTu, kato 3a YneHoBe Ha 6opaa vam Ha N3anbaHutenHus komutet Ha ANM peleHneTto 3a ToBa
ce B3uMa ot bopaga Ha [AINM, a 3a octaHanute PaboTHuun/Cnyxxuntenn Ha Komnanusata — ot [NmaBHuSA
M3NbAHUTENEH AuMpekTop uam KopnopatMBHMA OTFOBOPHWMK MO CbOTBETCTBMETO. BcaAko omobpeHo
N3KIOYEHNE UM OTKNIOHEHME OT HacToAwma NpaBuIHKK, KOETO NpeacTaB/igBa CbLLECTBEHA NPOMSAHa
no oTHoweHne Ha KomnaHusaTa, Tpabea Aa 6bae CBOEBPEMEHHO ONOBECTEHO CbIIACHO M3UCKBAHUATA
Ha 3aKOHOAATE/ICTBOTO, OTHOCMMO KbM LIeHHUTE KHUXa 1 KbM KomnaHusara.

JaTta Ha BNu3aHe B cuna u nperneau Ha MNMpaBunHuka

Hacrtoduwiata Bepcua Ha lNpaBunHnka e ogobpeHa ot bopaa Ha AMNM Ha 28.07.2022 1. n e B cMna ot
01.01.2023 .

KomMmnaHuarta we M3BbpLiBa nepmnognyeH npernen Ha HpaBVIl'IHVIKa BeHDBX Ha BCEKU Tpu roAnHN, Kato
BHaCs B HEMO HEOOXOAUMUTE U3MEHEHNS U OONB/IHEHMA, KOUTO NognaexaTt Ha o,qo6peHV|e oT BOpp,a Ha
ArNM.
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